Ramsey Free Public Library

Meeting of the Board of Trustees September 13, 2010
The September meeting was called to order at 7:38 p.m. by President Rennie with the reading of the public meeting law.  Also present were Mayor Botta, Mr. Hurley, Mr. Lonier, and Mr. Phelan, Trustees, Councilman Vozeh, and Director Bloom.  Mrs. Knauss, Mr. Malvasi, Mrs. O’Neill, and Mrs. Thompson were absent.  The minutes of the August 9, 2010 meeting were accepted as received on motion by Mr. Phelan, seconded by Mr. Hurley, and passed.  
Project Manager Miller distributed his monthly report, dated September 10th, and reviewed the work which has been completed or which is in progress and the work which is projected for the next two weeks.  Installation of the translucent panels has begun.  One of the panels was damaged on-site while it was being installed and must be replaced.  Installation of the ceiling grid is moving along.  AARK hired someone to do that ceiling work.  Cablevision has installed the cable in the building.  The submittal process is nearly complete.  There are two outstanding items, a wood door and the Z fixture for the front entry steps.  The ceramic tile work in the toilet areas has been started.  Mr. Miller will continue to coordinate and schedule the shelving and furniture with the vendor.  A representative from CFI has attended the weekly meetings.  The carpeting will be put down first, in mid-October.  Mr. Miller has been establishing weekly goals for AARK.  He has also worked with Lothrop Associates to get the site work package out to bid.  The advertisement will probably appear in the Wednesday, September 15th, newspaper.    Regarding the light fixtures, the bases are not very deep and the foundations are fairly rusty so new bases and conduits will be needed, raising the estimated cost from $3,500 per light to $5,800 per light.  The new lights which the trustees selected will not match the streetscape lights; however, since the building is more modern, the lights should match the building.  Mr. Miller noted that a conduit for a sprinkler system is available.  The gas service needs to be relocated.  He also provided some details about a permanent sign with a small ground light which will be positioned closer to the road.  The front of the building also needs to be cleaned up.  The switchgear, made up of thirteen pieces, may be delivered on Tuesday, September 14th.  Once it has been delivered, a project completion date may be ascertained.  AARK is hesitant about committing to a November 1st date.  They are already into the liquidated damages schedule. Monetary incentives were discussed which might bring the project to an end more rapidly.  Mr. Miller will continue to forward information to the trustees, including meeting minutes and work schedules.  Mr. Hurley reviewed the change orders which total $98,000.  The switchgear will not be paid for until it arrives.  Mr. Miller had some miscellaneous bills which he summarized.  Upon motion by Mr. Hurley, seconded by Mr. Lonier, the furniture bills were unanimously approved for payment.  Upon motion by Mr. Hurley, seconded by Mrs. Rennie, requisition number twelve in the amount of $141,159 was unanimously approved for payment.  Another site visit prior to the October board meeting was proposed.
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Correspondence:  Mr. Phelan asked about Borough Attorney Scandariato’s letter regarding the revised Personnel Policies and Procedures Manual.  It is not in conflict with the library contract.  All new employees will receive a copy.  Mr. Phelan moved that the received correspondence for August be accepted and filed, seconded by Mr. Lonier, and passed.
Library Board Members Comments:  None

Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  The crime insurance policy which has coverage of $500,000 for all employees replaces the treasurer’s bond.  The Sakal bequest is a line item (102A).  There still is a $7,500 credit balance with Rockland Electric.  Lothrop Associates has not submitted a bill since June 15th.  State aid has not been received yet but $6,000 is anticipated.  The treasurer’s report was accepted on motion by Mr. Phelan, seconded by Mr. Lonier, and passed.  
Director’s Report:  Director Bloom delineated various training opportunities, including the NJLA Adult Services forum on October 18th (Ellen Smith, Debbie Burnette), the NJLA Youth Services forum on October 28th (Ellen Smith, Maggie Zambrano), and a BCCLS Reports on Demand program on September 10th (Mona Shah).  Two webinars sponsored by Overdrive provided training (Ana DiPierro, Kathy Elwell, Ron Les) for downloading audio and e-books via the library’s BeAT services.  Ms. Zambrano completed four credits during the summer and is eligible for a raise; she has five courses left in her program.

A donation to the Emmanuel Cancer Foundation was made in memory of Helen Van Rossum, Gail Martino’s mother.  

There were eight hours of overtime in August.  
A letter was sent to Ramsey Ivy Properties explaining the need to extend the lease on the temporary site through the fall on a month-by-month basis.
Release of the next edition of the Ramsey Journal has been pushed back a bit.

Library renovation information was available at Ramsey Day.

Trustees Knauss, Phelan, and Rennie will be attending the annual Trustee Institute on Saturday, September 25th.
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At its final meeting on Thursday, August 19th, HRLC was formally dissolved by a vote of the membership.  There is good HRLC representation on the new Infolink board.  Its headquarters will be in Piscataway.

The 2011 BCCLS budget will be discussed at the System Council meeting on Thursday, September 16th.  The decrease in database subscriptions will eliminate duplication, resulting in a reduction in the annual bill for BCCLS services.  Since the state put $800,000 back into the budget for delivery services, Ramsey’s payment will remain at $600.  Additionally, the switch from Verizon to cable should also bring about savings at the individual library level.  Director Bloom noted that there have been ongoing problems with Verizon. 

The public bidding threshold has been raised to $26,000 from $21,000, effective July 1st.

Beginning on Monday, September 13th, the Friends of the Ramsey Library will hold meetings at 10 a.m. rather than in the evening which they hope will impact attendance, especially during the winter.  When the renovated library opens, there will be a week of welcome.

Borough Administrator Saros had no issues with the establishment of a sick leave bank.  Upon motion by Mrs. Rennie, seconded by Mr. Hurley, the establishment of a sick leave bank was unanimously approved.

Director Bloom shared the details of an incident which occurred with a regular patron who had used up his computer time.  He contacted Mr. Saros.  There is a library policy in place to diffuse such a situation.         

A decision regarding implementation of a policy for charging tutors who use the library will be made before the renovated library opens.
Consent Resolution:  None
Public Comments:  None
Unfinished Business:  None     
New Business:  None
At 9:18 p.m., the meeting was closed on motion by Mr. Phelan, seconded by Mr. Hurley, and passed.

