Ramsey Free Public Library

Meeting of the Board of Trustees September 12, 2011
The September meeting was called to order at 7:35 p.m. by Mr. Hurley with the reading of the public meeting law.  Also present were Mrs. Knauss, Mr. Malvasi, Mr. Phelan, Mrs. Rennie (arrived at 7:45 p.m.), Mrs. Thompson, and Mr. Wasek, Trustees, and Director Bloom.  Mayor Botta, Mrs. O’Neill, and Councilman Vozeh were absent.  The minutes of the August 8, 2011 meeting were accepted as received on motion by Mr. Phelan, seconded by Mrs. Knauss, and passed.     
Mr. Miller was present to provide a renovation project update.  He summarized the continuing issues with AARK and referred to the ongoing correspondence, beginning with a July 21, 2011 letter from AARK.  Mr. Hurley distributed copies of the correspondence to the trustees.  The letter dated August 10, 2011 from Borough Attorney Scandariato delineated all of the AARK deficiencies.  There is still one lien with Metroplex (millwork) in the amount of $22,581.50.  Items on the punch list have not been completed, many of which are cosmetic, and all of the necessary closeout documents have not been provided.  The problem with the HVAC is ongoing.  It may be a design issue.  Aerodyne links the problem to the Rockland Electric shutdown when the power was off.  With the Lothrop design, the humidity would be between fifty-five and sixty percent.  However, the humidity level in the library has been much higher than that.  It was noted that the deed to Ramsey cannot come into the building until the condensation issue is solved.  A dehumidification system might be needed but that is a costly item and not in the original plan. If the problem cannot be fixed, someone else will be hired and the work will be back charged to AARK.  Reiner was suggested as a possible choice to evaluate and rectify the HVAC problem.  Additionally, the liquidated damages calculation is needed for which Lothrop is now billing $5,000. The estimation of liquidated damages is $62,000 for one hundred twenty-four days.  Payments to Lothrop were enumerated.  They have not billed from May through August.  The $52,000 bonus has not yet been paid.  There was discussion about change orders.  An additional workstation in the staff work room was a change order as were the shades and the asbestos work.  Other changes were the result of conditions in the field and the correct charges and credits need to be finalized.  The certificate of occupancy is needed.  The state fire inspector was at the library a second time and will return on Monday, September 26th.  He requires the CO.  In some instances, AARK is not forwarding the money they have been paid.  Compensation for the insurance claim has not been fully resolved.  CFI has gotten paid.  The electrician is owed between $5,000 and $6,000 from the insurance claim.  There will be a meeting with Lothrop during the upcoming week.  A sit-down with AARK will be scheduled by Mr. Scandariato.  Mr. Miller does have documentation prepared by Lothrop Associates which had been signed by AARK, on June 14th, and Lothrop, on March 10th.  
Correspondence:  Mrs. Thompson moved that the received correspondence for August be accepted and filed, seconded by Mr. Phelan, and passed.
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Library Board Members Comments:  None
Treasurer’s Report:  Mr. Hurley reviewed the profit and loss sheet, the balance sheet, and the budget.  He noted that the Rockland Electric bill is high.  Staff benefits have not yet been billed.  He distributed the Job Costs Analysis for the renovation project as of August 31st.  Lothrop is due  an estimated $12,000 for May through September.  They have not yet been paid their bonus of $52,000.  Upon motion by Mr. Hurley, seconded by Mrs. Rennie, payment of $5,000 to Lothrop Associates to complete the liquidated damages calculation was unanimously approved.  The treasurer’s report was accepted on motion by Mr. Phelan, seconded by Mrs. Thompson, and passed.
Director’s Report:  The fall schedule went into effect on Tuesday, September 6th.  Assignment shifts were made because of school conflicts but the number of scheduled work hours remains the same.  The Saturday schedule, 10 a.m. to 5 p.m., starts again on September 10th.    
There were four hours of overtime in August.  That number will rise due to increased Saturday hours.
The Reiner HVAC service contract begins in September and covers routine maintenance, filter replacement, and seasonal switch.  There is need for a filter replacement and the conversion to heat will take place shortly. 
Bob Buono and members of the DPW will begin work on the library landscape plan in September.  Hurricane Irene caused some tree damage which will be included in their work.  There is an $18,000 budget.  Mr. Buono will secure irrigation bids.  A letter was sent to GreenBelt Landscapes regarding the library board’s decision to utilize a more moderate design.
As previously noted, the state fire inspector visited the library in mid-August, identifying the lack of a CO as a significant violation.  He returned for the re-inspection on Monday, September 12th, rather than during the week of September 19th, as expected.
The Ramsey Library renovation project will be submitted to Library Journal for the December 2011 issue, their annual architectural issue.  Mr. Hurley is putting together the financial information and Lothrop Associates will provide the required professional photographs.
Director Bloom supplied the statistics for all levels of the 2011 summer reading program.
Several area libraries recently sustained storm and water damage.  The roof of the Saddle Brook Library gave way and it is currently closed.  Ramsey sustained no storm damage 
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and circulated a record-setting 25,736 items in August, including 1,047 items on the Saturday before Hurricane Irene struck the area.

Director Bloom provided the URL for the BCCLS trustees’ listserv.  Two open houses for trustees, dealing with library law, are scheduled on Tuesday, October 11th, at the Closter Library and on Thursday, October 13th, at the Secaucus Library.  An online web chat for trustees is scheduled for Wednesday, November 9th, at 7 p.m.

The annual membership brochure for the Friends of the Ramsey Library is at the printer and will be mailed in late October.  The Friends will have a booth at the September 25th Farmers’ Market.  The fall book sale is scheduled for Saturday, October 22nd, and Sunday, October 23rd, with a preview night for FORL members on Friday, October 21st.

The family of Bob Peterson, a former library board trustee, would like to make a donation in his memory in the amount of $1,500.  A fountain, another water feature, or a bench in the planned outdoor patio are of interest to the family.
The October meeting will be held on Columbus Day, October 10th.  

The director’s report was accepted on motion by Mr. Phelan, seconded by Mrs. Thompson, and passed.
Consent Resolution:  None
Public Comments:  None

Unfinished Business:  Mr. Phelan reported that the strategic plan is being reviewed.  The committee is going over the goals which he delineated and refreshing the data with survey information from the two hundred seventy people who responded.  They are trying to trim down the original plan.  Mr. Lonier is preparing the required technology plan.  The strategic plan will be discussed again at the October meeting.  Any suggestions for the plan were to be e-mailed to Mr. Phelan.  
New Business:  None
At 9:11 p.m., the meeting was closed on motion by Mr. Phelan, seconded by Mr. Hurley, and passed.

