Ramsey Free Public Library

Meeting of the Board of Trustees October 10, 2011
The October meeting was called to order at 7:30 p.m. by Mrs. Rennie with the reading of the public meeting law.  Also present were Mayor Botta, Mr. Hurley, Mrs. Knauss, Mr. Malvasi, Mrs. O’Neill (arrived at 7:37 p.m.), Mr. Phelan, and Mr. Wasek, Trustees, and Director Bloom.  Mrs. Thompson and Councilman Vozeh were absent.  The minutes of the September 12, 2011 meeting were accepted as amended on motion by Mr. Phelan, seconded by Mr. Hurley, and passed.  The $12,000 which is owed to Lothrop is an estimation.     
Correspondence:  Mr. Malvasi moved that the received correspondence for September be accepted and filed, seconded by Mrs. Knauss, and passed.

Mr. Miller was present to provide a renovation project update.  At the site meeting, the punch list was updated.  AARK was sent an updated punch list which elicited no response.  Mr. Miller delineated the additional HVAC items which need to be installed.  The items had not been put in by the manufacturer but they had been on the plans.  Mr. Miller reached out to Reiner who determined that the missing HVAC items could play a part in the condensation/humidification issue at the library.  A dehumidification system is also being looked into but that is a costly item which was not in the original plan.  Reiner will install extra sensors to monitor the humidity levels and will prepare a recommendations report.  Aerodyne’s responsibility will be ascertained.  It was noted that they had been shown in the specs where the missing equipment should have been.  That equipment needs to be installed per those specs.  AARK ordered more tiles but they have not yet been installed.  Borough Attorney Scandariato has the documents for mediation and litigation.  There will be a conference call during the week of October 17th since a mediator needs to be selected from twelve possibilities.  There will probably not be a pre-mediation meeting.  The amount of liquidated damages was finalized by Lothrop and is $62,000 for one hundred twenty-four days.  The credits are still not finalized.      
Mr. Buono was present with the design plan for the landscaping which he explained.  Everything which will be planted will be low maintenance and heat tolerant and there will be color all year.  He delineated the trees, shrubs, and flowers which will be planted in the various locations.  New sod will be fully irrigated.  The stockade fence will be eliminated and the water meter will be moved.  A borough tree will be added to the property.  He mentioned the ADA requirements including a four-foot path and curb cuts.  A grant application will be completed for the ADA items.  Everything which he proposed will be within the established budget of $18,000.  Deer should not be a problem.  There will be space for donated benches.  Director Bloom has been contacted by another Eagle Scout.  Mr. Buono estimated the cost for the water feature at $1,500 which may be paid for by the Peterson family.  The trustees were unanimously in favor of the landscape plan.
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Mr. Lonier was present to discuss the Information Technology Strategic Plan he developed which looks out over the next three to five years.  The projections he provided will enable the trustees to reserve enough funds to support the technology.  He reviewed the current technology status of the renovated library which came in at just under $115,000.  He then provided the breakdown for the annual operating costs which totals approximately $18,000.  The cost for cable is about $100 per month and the cost for the phone system is a little more than $100 per month.  Next he delineated some purchases for 2012 which would enhance the library in the range of $6,825 to $8,325.  He further provided a replacement cycle.  There was some discussion about potential e-media and e-media costs in the future.     
Library Board Members Comments:  None
Treasurer’s Report:  Mr. Hurley reviewed the profit and loss sheet, the balance sheet, and the budget.  This month’s utilities charge was $2,925.56, lower than last month.  The $786.15 charge for service contracts is for Reiner.  The bill for staff benefits was just received.
Director’s Report:  Ramsey is hosting a BCCLS circulation meeting on Tuesday, October 11th.  A new operating system, Polaris, will be in use on December 12, 2012.  All of the library assistants will attend the meeting.  The circulation desk will be handled by the degreed library staff.
There were six hours of overtime in September.  
The library roof drains were cleaned by DPW on Thursday, September 22nd.  The cleaning will be done quarterly.
The certificate of occupancy has been received.  
On Friday, September 23rd, the application for submission to Library Journal for the December 2011 issue, their annual architectural issue, was completed.
The 2011 state aid check was received in the amount of $6,670.
The equalized assessed evaluation figures for the 2012 budget year were published on Thursday, October 6th.  Ramsey’s millage requirement dropped by 4.31 percent, meaning a loss of $52,705 for the 2012 budget.  There was a loss of $32,000 in 2011.

Two open houses for trustees, dealing with library law, are scheduled on Tuesday, October 11th, at the Closter Library and on Thursday, October 13th, at the Maywood 
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Library.  Trustees O’Neill, Rennie, and Wasek will be attending.  An online web chat for trustees is scheduled for Wednesday, November 9th, at 7 p.m.

Director Bloom was elected to the BCCLS executive board for 2012.  She has been asked to mentor Mary Jo Jennings, the new director of the Garfield Public Library.

The annual membership brochure for the Friends of the Ramsey Library was mailed on Thursday, September 22nd.  Three thousand dollars has already been received.  The fall book sale is scheduled for Saturday, October 22nd, and Sunday, October 23rd, with a preview night for FORL members on Friday, October 21st.

The Friends are sponsoring a presentation by Ramsey native, Ann Napolitano, author of the novel, A Good Hard Look, on Sunday, October 16th.
Consent Resolution:  None
Public Comments:  None

Unfinished Business:  Mr. Phelan presented the strategic plan which has been updated by Trustees Knauss, O’Neill, Phelan, and Rennie.  Information from the two hundred seventy survey respondents was included.  The vision and mission statements were refined from the original.  The values were upgraded.  The modified goals include:

1.  To insure the newly renovated library provides a comfortable, safe and community friendly environment for all the users; 2.  To create a destination library that enables the trustees and staff to meet their vision for library service making the maximum use of the new facility; 3.  To expand the library’s technology program with a focus on fostering an information literate community and creating a greater technology presence in the library; 4.  To review, refresh and expand library collections to focus on current titles and topics in all formats; 5.  To create opportunities for lifelong learning;  6.  To improve community awareness about the library, its services and programs, and to build broad based community support for the library; and 7.  To continue providing responsive services to meet community needs, staying focused on providing friendly, knowledgeable service.   
New Business:  None
At 9:44 p.m., the meeting was closed on motion by Mrs. Knauss, seconded by Mr. Hurley, and passed.

