Ramsey Free Public Library

Meeting of the Board of Trustees January 10, 2011
The January meeting began at 7:46 p.m., immediately following the Annual Meeting.  Present were Mayor Botta, Mr. Hurley, Mrs. Knauss, Mr. Lonier, Mrs. O’Neill, Mr. Phelan, Mrs. Rennie, Mrs. Thompson, and Mr. Wasek, Trustees, Councilman Vozeh, and Director Bloom.  Mr. Malvasi was absent.  The minutes of the December 13, 2010 meeting were accepted as received on motion by Mayor Botta, seconded by Mr. Hurley, and passed.  
Mr. Miller distributed his monthly report, dated December 11th, and reviewed the work which has been completed or which is in progress and the work which is projected for the next two weeks.  Mr. Miller continues to forward information to the trustees, including meeting minutes, work schedules, and project schedule goals.  The meeting room is basically done.  The installation of the data wiring at the closet is continuing.  The carpet installation is complete.  The start-up of the air handling units was done on Friday,

January 7th.  The site work that could be done is complete.  Mr. Miller enumerated the parts which are still missing.  Within the next two weeks, the fire alarm system should be completed and the final inspection will be scheduled.  The mural and the trees have been installed.  The furniture is coming in.  Mr. Miller also distributed the “Completion List,” delineated by section, dated December 26, 2010, which was reviewed.  This list is considered a preliminary punch list.  The plumbing inspection is scheduled for Tuesday, January 18th.  Plumbing did not pass the first time.  Much discussion centered on issues with the electrician who has had only sporadic additional manpower which is an ongoing problem.  Mayor Botta noted that the library board cannot fire the electrician because the board does not have a contract with him.  Additionally, replacement of the electrician would delay things further.  It seems likely that the electrician did not look at all the addenda.  He has been ordering items as he needs them.  Borough Attorney Scandariato has been in touch with the bonding company.  They received a copy of the aforementioned Completion List.  They can attend the construction meetings and apply needed pressure.  Liquidated damages amount to $500 per day.  As of January 31st, AARK’s total liquidated damages would be $92,000.  AARK has not yet been paid for November ($136,000) or December ($128,000).  The flooring contractor has a lien for all of the money that he is due.  A letter has been received from the ATC contractor indicating that $40,000 is due.  There was discussion about periodic release of payment to AARK as goals are met.  If the liens are resolved by AARK and the plumbing inspection passes, the November payment will be released.  When the electrical and fire alarm inspections are successfully completed, the December payment will be released.  AARK has asked that the books begin to be brought to the library but Bob Connell, the building inspector, will not allow that.  Mr. Hurley presented the specific issues which he has with some of the change orders.  He will forward his questions to Mr. Lisanti.  The delivery date for the lights is now Friday, February 4th.  They should go in quickly.  Upon motion by Mr. Hurley, seconded by Mr. Lonier, payment to SCS Contracting in the amount of $67,914 was unanimously approved.  
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Correspondence:  Mayor Botta moved that the received correspondence for December be accepted and filed, seconded by Mr. Lonier, and passed.

Library Board Members Comments:  None

Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  Employee benefits were billed this month in the amount of $87,553.56.  Mr. Hurley distributed an updated Job Costs Analysis, dated December 31st, which he reviewed.  The estimated additional costs due to the delay were itemized (architect, construction manager, storage, temporary site rental) and total $183,494, offset by liquidated damages payable by AARK in the amount of $92,000 (as of January 31st, for 184 days at $500 per day), resulting in a $91,494 balance.  Mr. Hurley and Director Bloom will begin work on the 2011 budget.  The treasurer’s report was accepted on motion by Mr. Phelan, seconded by Mr. Lonier, and passed.     

Director’s Report:  Emily Dodwell and Emily Simpson, both former library pages, have been working at the library during their winter break from college.  Zach Green, the library’s Ramapo College Cahill Center student intern, is on vacation for the month.  Natalie Carlson will be working for ten weeks as an unpaid student intern.  As a Drexel University student, her area of concentration is children’s services.  The library continues to provide short term community service placements for area residents in cooperation with the Bergen County Probation Department.  There are also senior volunteers assisting at the library.    
There were eighteen hours of overtime in December, bringing the year’s total to ninety-three hours of overtime.  All 2010 vacation hours must be used by January 31, 2011.  
The Wykoff Library is still interested in shelving and furniture from the temporary site if the timing works out.

Ramsey Ivy Properties has a tenant, Liberty Mutual Insurance, ready for the space at 171 Lake Street.  
Both Bohrens Moving and BCCLS have been apprised of the renovation delay but request as much advance notice as is possible.  
Staff training programs for 2011 are being developed by LibraryLinkNJ.

The New Jersey Library Association is sponsoring a technology tools micro-conference on Tuesday, February 1st, at the Montville Library.  Participants from Ramsey include Ellen Smith, Debbie Burnette, and Ms. Carlson.
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A meeting of BCCLS committee chairs is scheduled for Wednesday, January 19th.  Director Bloom expects to serve on the Trustee Education Committee but assignments are pending.  Ramsey will host a BCCLS circulation meeting on October 11, 2011.  Guy Dobson is leaving BCCLS for a position at Drew University.  The library is in compliance with all of BCCLS’ policies and procedures.   
The Friends of the Ramsey Library mailing is being prepared and will be mailed before the grand opening.  Their publicity pieces will feature the new logo.  

The library will sponsor Jesse Shearer’s Eagle Scout project, the building of two planter benches for the garden area near the gazebo and refurbishing of the gazebo.  Work will begin in the spring.  The memorial to Pat Huot might be possible in this area.  

For the most part, the public continues to be sympathetic regarding the delayed opening, understanding that the work must be done according to code.  Director Bloom shared a recent Suburban News article in which she was misquoted.  
A planning meeting for the ten area libraries involved with BeAT is scheduled for Thursday, January 20th.

Consent Resolution:  None
Public Comments:  None
Unfinished Business:  Mr. Lonier reported that everything is in except for the workstations and a printer.  The plan is to build out the server in advance and then test it at the Lake Street site.  He will be providing approximately $5000 worth of work.  Cablevision will complete its installation next week.  Verizon is already in place.  The AV wiring will be put in place in advance of the move.  The security alarm is in place but not fully programmed.  There seem to be no delay issues with this portion of the project: TSS is providing good support.   
New Business:  Mr. Hurley distributed the quarterly report, dated December 2010, as required by the terms of the Victor J. Sakal bequest.  The report covers the period from August 1st to December 31st.  The beginning balance was $1,491,877.85.  Including dividend income in the amount of $1,361.19, the closing balance was $1,493,239.04 
Upon motion by Mayor Botta, seconded by Mrs. Rennie, and approved by a majority vote, the trustees requested transfer of funds in the amount of $867,555 to the library’s general account for building renovation enhancement expenses reimbursement.  That amount includes the cost of all of the furniture rather than the furniture upgrade in excess of the original budget.
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At 10:10 p.m., the meeting was closed on motion by Mrs. Knauss, seconded by Mr. Phelan, and passed.

