Ramsey Free Public Library

Meeting of the Board of Trustees October 11, 2010
The October meeting was called to order at 7:45 p.m. by President Rennie with the reading of the public meeting law.  Prior to the meeting, the trustees met with Project Manager Miller at the Wyckoff Avenue library to view the renovation’s progress.  Also present were Mayor Botta, Mr. Hurley, Mr. Lonier, Mr. Malvasi, Mrs. O’Neill, Mr. Phelan, Mrs. Thompson, and Mr. Wasek, Trustees, and Director Bloom.  Mrs. Knauss and Councilman Vozeh were absent.  The minutes of the September 13, 2010 meeting were accepted as received on motion by Mr. Malvasi, seconded by Mr. Phelan, and passed.  
Mayor Botta introduced Peter Wasek, the newly-appointed Mayor’s alternate.

Mr. Miller distributed his monthly report, dated October 10th, and reviewed the work which has been completed or which is in progress and the work which is projected for the next two weeks.  The progress has been very good.  There has been a consistent communication flow.  Mr. Miller continues to forward information to the trustees, including meeting minutes, work schedules, and project schedule goals.  The damaged translucent panel has been replaced.  The ceiling grid in one bathroom and the meeting room must be finished.  The installation of the automatic entry doors has been completed.  The connection of the HVAC piping to the air handling units is just about done.  Installation of the ceramic tile has been completed and installation of the carpeting has begun.  The installation of the switchgear should be completed during the next two weeks.  Mr. Miller continues to coordinate and schedule the shelving and furniture with the vendor.  He projected that it will take ten days to install the library shelving.  CFI has its own installers.  Regarding the site work package, there have been ten bidders, not including AARK as of yet.  The bids will be opened on Wednesday, October 20th, at 2:30 p.m.  He noted that an addendum had been included.  Mr. Hurley and Mr. Miller will make a recommendation and e-mail the library trustees.  The site work will be awarded on Wednesday, October 27th.  The lights have the longest lead-time.  There are allowances for additional landscaping and lawn irrigations.  Alternates include brick pavers, a bench along the front entry, and seven fixtures in the back parking lot to match the other eleven. One above-ceiling inspection remains in addition to the plumbing, final electric, building, and fire inspections.  The electricity will be turned back on after the inspections.  It was noted that the new borough engineer starts on Monday, October 18th.  The new finish date is toward the end of November.  Upon motion by Mr. Hurley, seconded by Mrs. Rennie, requisition number thirteen in the amount of $342,063 was unanimously approved for payment.  
Correspondence:  Mr. Phelan moved that the received correspondence for September be accepted and filed, seconded by Mrs. Thompson, and passed.
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Library Board Members Comments:  Mrs. Knauss, Mr. Phelan, and Mrs. Rennie attended the Saturday, September 25th Trustee Institute in Princeton.  Mr. Phelan summarized the morning and afternoon presentations.  In the afternoon, the focus was on the current affairs of the state.  Mrs. Rennie noted that there were a lot of new trustees.  In addition to Ramsey’s trustees, Allendale and Waldwick trustees were in attendance from this area of Bergen county.  She too shared some of the information which had been presented.  In 2010 the Trustee Institute had been a budgeted item.  Its future structure is uncertain.  BCCLS trustee training is scheduled for early June.
Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  State aid was received in the amount of $6,810.  Mr. Lonier asked if the Sakal bequest could be put “below the line,” so that the totals do not include that amount.  Bill Simmons of Lothrop Associates is putting together an invoice.  Mr. Miller probably will earn at least three more months of salary.  The treasurer’s report was accepted on motion by Mr. Phelan, seconded by Mr. Lonier, and passed.  
Director’s Report:  Mona Shah, Maggie Zambrano, and Director Bloom attended the BCCLS Youth Services “Boot Camp” at the Maywood Public Library on Friday, October 8th.  Director Bloom made a presentation about the importance of weeding children’s collections using the paperless online weeding application (POW).

On Wednesday, October 13th, Ellen Smith will attend a planning workshop for the 2011 Summer Reading Clubs for children and teens.  

The BCCLS circulation training session which was postponed due to weather has been rescheduled and will be held on Friday, November 5th, in Franklin Lakes.  

There were four hours of overtime in September.  
The space next to the temporary library site has been rented to a hair salon which will be opening soon.

State aid in the amount of $6,810 was received on September 27th, approximately half of the budgeted amount because of state budget cuts.  The table of equalized evaluation which drives the 1/3 mill funding was released on October 1st.   Ramsey’s decline is 3.11% from 2010, meaning a loss of $39,335.  Consequently, Ramsey will lose approximately $45,000 from state aid and 1/3 mill funding.  It is expected that the added energy efficiency of the renovated building should help financially.  Director Bloom and Assistant Director Elwell are looking into areas to cut, such as paper copies of the New Jersey Statutes which are available online and the Mobil travel guides.  There probably will be no service hours cut.
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There is a contest to re-name Infolink, the consolidated state library network.
Mr. Phelan will be Ramsey’s volunteer on the 2011 BCCLS executive board for trustee representation.  Throughout the year, there are seven Wednesday morning meetings at BCCLS headquarters in Hackensack.  A joint session of the 2010 and 2011 boards will be held on Wednesday, November 10th.
The names which will appear on the official signage at the renovated library will be those people who are in office when the library opens.

Members of the Friends of the Ramsey Library board will be guests of Director Bloom at the annual BCCLS Friends breakfast on Thursday, October 21st.  A basket for the scholarship fund auction will be provided by FORL.

Director Bloom will be meeting with the mover on Wednesday, October 20th to determine the sequence for the move.  It will probably take the better part of December to complete the move and prepare the library for its “Week of Welcome.”  The paver project will be announced when the library opens.  Perhaps the shelving from the temporary site can be used by libraries in distressed areas.
A staff meeting is scheduled for Friday, October 15th.

Mrs. Rennie asked about the employee worksheets, requesting clarification of 
B (bereavement) and P (personal).  
A policy subcommittee consisting of Mr. Hurley, Mr. Malvasi, and Mrs. Thompson was established to look at such items as charging for private tutoring, eliminating refreshments served by groups, and ascertaining which groups will be permitted to use the meeting room and whether a fee will be charged. 
Consent Resolution:  None
Public Comments:  None
Unfinished Business:  Mr. Lonier provided an update regarding the data room, the desktop workstations, and the laptops with security.  He estimated that each of those three 

components will cost between $12,000 and $14,000.  Envisionware software will be secured through BCCLS at a to-be-determined cost.  He estimated $800 for an Epson projector.  The total cost should be approximately $50,000 but $88,000 is left in the budget.  He will circulate the quotations via e-mail and then make a recommendation.  TSS’s involvement in this phase may run between $4,000 to $6,000.        
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New Business:  None
At 9:10 p.m., the meeting was closed on motion by Mr. Hurley, seconded by Mr. Phelan, and passed.

