Ramsey Free Public Library

Meeting of the Board of Trustees June 13, 2011
The June meeting was called to order at 7:37 p.m. by President Rennie with the reading of the public meeting law.  Also present were Mayor Botta (arrived at 8:07 p.m.), Mr. Hurley, Mrs. Knauss, Mr. Lonier, Mr. Malvasi, Mr. Phelan, Mrs. Thompson, and Mr. Wasek, Trustees, and Director Bloom.  Mrs. O’Neill and Councilman Vozeh were absent.  The minutes of the May 9, 2011 meeting were accepted as received on motion by Mr. Phelan, seconded by Mrs. Thompson, and passed.
Correspondence:  Mr. Hurley moved that the received correspondence for May be accepted and filed, seconded by Mr. Phelan, and passed.
Library Board Members Comments:  None
Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  Regarding May’s renovation cost payments, checks in the amount of $8,349.92 were issued to Mr. Miller, CFI, TSS, and a TSS sub-contractor.  The costs of operating the new library space will be ascertained this year, impacting the 2012 annual budget.  There are pending invoices from Lothrop Associates which are being negotiated.  Mr. Hurley noted that there is the potential for more funds from the Sakal estate.  Mrs. Rennie asked about the payment for staff benefits.  That payment takes place twice a year and one will be made in July.  The treasurer’s report was accepted on motion by Mr. Phelan, seconded by Mr. Lonier, and passed.     

Director’s Report:  Director Bloom had distributed the brochure for the summer reading program, “One World, Many Stories,” prior to the start of the meeting.  The program will run from Thursday, June 30th to Thursday, August 4th.  She noted that the library is fortunate to have great teen volunteers.
Ellen Smith returned from medical leave on Wednesday, June 8th.  Carolyn Stefani will help cover staff vacations through the end of June.  
There were twenty-four hours of overtime in May because of the way the schedule fell.  
Reiner Group, the library’s previous service provider, was contacted regarding an annual maintenance contract for the new HVAC system.  Aerodyne and Carrier are responsible for the two-year equipment and installation warranties.  The service contract would cover routine maintenance and filter replacement.    

The boiler was inspected for the building’s insurance policy.  A couple of items were mentioned, one of which was a code issue.
Two estimates have been received for cleaning services and a third should be received soon.  Director Bloom contacted other BCCLS directors regarding cleaning contractors.
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Since mid-May, the air conditioner system has been operational and most of the building is comfortably cooled.  The “hot spot” problem in the program room still must be evaluated.
The first annual LibraryLinkNJ webinar meeting which was held on Thursday, May 19th, was poorly attended in the northern region but reached a statewide quorum.  The strategic plan for the region was approved.  Advocacy and the delivery service are key issues for the region.
The annual BCCLS trustee training seminars took place on Wednesday, June 8th, in Washington Township and Hasbrouck Heights.  Mr. Phelan attended one session and his hours are counted as part of the training requirement for 2011; five more hours must be earned before the end of the year.  A “Meet the Authors” event, sponsored by BCCLS, took place at the Paramus Library on Sunday, June 12th.  
Two hundred twenty three new patrons were registered in April and one hundred eighty more were added in May.  The total of new registrations for 2010 was 466.

Director Bloom provided information about EBSCO which was acquired by the H. W. Wilson Company.  
She has conducted tours for many groups and shared the thank you notes from the Cub Scouts.

Mr. Lonier updated the technology portion of the renovation.  He detailed the options and costs regarding service contracts.  Dell provides three years of hardware maintenance.  BCCLS equipment is managed by BCCLS.  He will work on the tech plan for the library.
Director Bloom distributed Mr. Miller’s Renovation Progress Report, dated June 13th, which detailed several items which have been completed.  The punch list is still nine pages long and includes new flushing mechanisms in the public ladies room, adjustments to keep the automatic doors from sticking, and rewiring exhaust fans.  Joint checks were issued for requisitions sixteen, seventeen, and eighteen.  Nineteen, twenty, and twenty-one are new requisitions.  The electrician was paid based upon information from AARK.  It was noted that there have been some personnel changes at AARK.  Lothrop needs to complete its review and ascertain the extension of time which is due to AARK.  The permanent certificate of occupancy should be secured soon.
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Mr. Phelan provided updated strategic plan information.  In accordance with the law, a formal strategic plan and a tech plan must be submitted to the State Librarian before action can be taken on the transfer of $317,195 to the borough, the amount of municipal free public library surplus above twenty percent of operating expenditures.  That amount was required for the 2010 budget year.  The responsibility for the strategic plan is that of the trustees.  The committee has targeted mid-August for completion of the updated plan with new goals which is building off of the old template.  Toward that end, a committee meeting was set for Thursday, June 16th.  
The landscaping committee, consisting of Mr. Lonier, Mrs. Rennie, and Mr. Wasek, provided information from GreenBelt Landscapes and Landscape Perceptions.  SCS declined to participate.  A third landscaper will be contacted.  In the meantime, there is lawn work to be done at the library.  Mrs. Rennie asked Mayor Botta if the borough could provide someone to pull weeds and take care of the lawn in the interim.  
The director’s report was accepted on motion by Mrs. Rennie, seconded by Mr. Phelan, and passed.
At 8:58 p.m., the meeting moved into executive session on motion by Mr. Lonier, seconded by Mrs. Knauss, and passed.

Consent Resolution:  None
Public Comments:  None

Unfinished Business:  Mayor Botta summarized the executive session information for Director Bloom.  Mayor Botta moved that Director Bloom be given a one-time bonus of $5,000, Assistant Director Elwell be given a one-time bonus of $2,500, and both receive a two percent salary increase, retroactive to January 1, 2011, seconded by Mrs. Rennie, and passed.  

Mr. Hurley provided information about the negotiating process which is ongoing with Lothrop.  They are billing $83,000 in expenses.  Of that amount, they would pick up $5,000.  The negotiations will continue.  Two final requisitions were received from CFI, both in the amount of $1,000.  Upon motion by Mr. Hurley, seconded by Mrs. Rennie, two final requisitions from CFI (SH-5 and F-5) in the amount of $1,000 each were unanimously approved for payment.                   
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New Business:  Upon motion by Mrs. Rennie, seconded by Mr. Lonier, cancellation of the July meeting was unanimously approved.  The next meeting will be on Monday, August 8th.  
Mrs. Rennie moved that Director Bloom be authorized to pay the bills during July and August, seconded by Mrs. Knauss, and passed.

At 9:20 p.m., the meeting was closed on motion by Mrs. Knauss, seconded by Mrs. Rennie, and passed.
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Executive Session
Discussion centered on the salaries for Director Bloom and Assistant Director Elwell. Director Bloom currently earns $104,545; Assistant Director Elwell’s salary is $70,253.  It had previously been decided that they would receive a fair stipend/bonus at the end of the renovation project.  Mayor Botta noted that in the borough there have been no raises above two percent.  Following discussion, Mr. Hurley moved that Director Bloom be given a one-time bonus of $5,000, Assistant Director Elwell be given a one-time bonus of $2,500, and both receive a two percent salary increase, retroactive to January 1, 2011, seconded by Mr. Malvasi, and passed.  
At 9:10 p.m., the executive session was closed on motion by Mayor Botta, seconded by Mr. Phelan, and passed.

