Ramsey Free Public Library

Meeting of the Board of Trustees February 14, 2011
The February meeting was called to order at 7:47 p.m. by President Rennie with the reading of the public meeting law.  Prior to the meeting, the trustees met with Mr. Miller at the Wyckoff Avenue library to view the renovation’s progress.  Also present were Mayor Botta (arrived at 8:25 p.m.), Mr. Hurley, Mrs. Knauss, Mr. Lonier, Mr. Malvasi, Mrs. O’Neill, Mr. Phelan, Mrs. Thompson, and Mr. Wasek, Trustees, Councilman Vozeh, and Director Bloom.  The minutes of the January 10, 2011 annual meeting were accepted as received on motion by Mrs. O’Neill, seconded by Mrs. Thompson, and passed.  The minutes of the January 10, 2011 meeting were accepted as received on motion by Mrs. Knauss, seconded by Mr. Phelan, and passed.  Mr. Hurley corrected the transfer amount requested of the Sakal estate from $867,555 to $865,700.
Mr. Miller distributed his monthly report, dated February 14th, and reviewed the work which has been completed or which is in progress and the work which is projected for the next two weeks.  Mr. Miller continues to forward information to the trustees, including meeting minutes, work schedules, and project schedule goals.  Installation work which has been completed includes the fire alarm system, the type “H” lights in the meeting room, the exit signs, ceiling tile, toilet accessories, and the doors.  Within the next two weeks miscellaneous electrical items will be completed in preparation for the Wednesday, February 16th inspection.  There will be startup of the remaining rooftop HVAC equipment.  The final painting of the meeting room and the library shelving installation will be completed.  The IT equipment and AV installations will continue.  According to Mr. Lonier, the screens will be the last thing to go up.  If possible, Bob Connell, Building Inspector, will be brought in for an unofficial inspection prior to the final building inspection on Thursday, February 17th.  Securing either a TCO or a CO will allow the library move to begin.  There was further discussion about periodic release of payment to AARK as goals are met.  If the liens are resolved by AARK and the plumbing inspection passes, the November payment will be released.  When the electrical and fire alarm inspections are successfully completed, the December payment will be released.  As of January 31st, AARK’s total liquidated damages would be $92,000.  Mr. Hurley is working to clarify some financial issues with regard to change orders.  Upon motion by Mr. Hurley, seconded by Mrs. Rennie, payments to Lothrop Associates in the amounts of $35,071.75 and $10,000 were unanimously approved.  Mr. Hurley reviewed three invoices for the library furniture.  He delineated some corrections which were made to the bills.  Upon motion by Mr. Hurley, seconded by Mr. Lonier, the three furniture invoices were unanimously approved for payment.   
Correspondence:  Regarding the Broadband Technology Opportunity Program (BTOP) grant, the Ramsey Library will not be receiving any funds.  Mr. Phelan moved that the received correspondence for January be accepted and filed, seconded by Mrs. Knauss, and passed.

Library Board Members Comments:  None
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Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  BCCLS has been paid for the year, meaning a four percent discount.  The amount paid, $42,746, does not include any new charges.  There continues to be a credit with Rockland Electric.  The 2011 budget was based upon both 2009 and 2010 numbers.  Line 521, totaling $317,195, was added to the budget because of the new law which requires the transfer of municipal free public library surplus amount above twenty percent of its operating expenditures to the municipality for its general purposes.  That twenty percent threshold excludes funds restricted for capital projects and grants.  The Mayor and Council will formally accept the transfer of funds.  Upon motion by Mr. Lonier, seconded by Mrs. Rennie, the existing strategic plan was unanimously reaffirmed as required.  Upon motion by Mrs. Rennie, seconded by Mrs. Knauss, the library board unanimously agreed to pay $317,195 in compliance with the new state law as enacted in October, 2010.  The treasurer’s report was accepted on motion by Mr. Phelan, seconded by Mr. Lonier, and passed.     

Director’s Report:  As the library staff members prepare for the move from the temporary space back to the Wyckoff Avenue library, they are using the opportunity to weed out anything which will not support the new operation.  Bohrens will be handling the library materials.

The Tuesday, February 1st training session at the Montville Library was rescheduled to Wednesday, February 9th, due to snow.

There were six hours of overtime in January.

The library will leave 171 Lake Street no later than Monday, February 28th.  Ramsey Ivy Properties has a long-term tenant for the space, effective March 1st.  The actual move-out dates are from Wednesday, February 23rd, to Friday, February 25th, depending upon the schedule which is worked out with Bohrens.  BCCLS will remove and store the computer equipment on February 25th.  
In addition to the aforementioned inspections, the fire inspection is scheduled for Thursday, February 17th.  A final cleaning is anticipated on Friday, February 18th. Director Bloom developed a tentative timeline which includes notification of the public, BCCLS, and the delivery service.
The new meeting room policy, based upon Waldwick’s policy, will be tweaked at the March meeting and then voted upon.  Ridgewood’s latest policy has garnered much interest.  
Director Bloom secured two quotes for a climate-controlled space for the ceiling tiles, extra shelves, and other items.  RAIA in Mahwah provided the better deal and the 
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trustees agreed to the $199 monthly charge, less ten percent, for a 10 x 15 space.  The first month will be free.  A box truck will be provided for transport.  The charge will be part of the operating budget.

The paperwork for the transfer of bequest funds was revised so that it is in the form of a statement and was sent to the Sakal estate attorney during the first week of February.  
After a thirty-day review, if there are no objections, the funds can be spent as requested.  The Sakal room will be the quiet reading room.

Mr. Hurley will review the 2010 library audit.  Copies will be available at the March board meeting.

The 2010 state report document, which is due on Monday, April 4th, is ready for statistical input.

Director Bloom distributed copies of the annual report.

Mr. Phelan is Ramsey’s volunteer on the 2011 BCCLS executive board for trustee representation.  He attended a meeting an organizational meeting in January.  A concern with e-books was discussed.  There will be revision of online policies and procedures.        

Consent Resolution:  None
Public Comments:  None
Unfinished Business:  Mr. Lonier thanked Mr. Hurley for his outstanding financial management throughout the renovation project.  The voice/data systems are proceeding on schedule.  Thirty percent are programmed and ready to install.  Within a week, everything should be ready.  The AV portion is almost finished.  The phone system will move on February 25th and will be the last thing out of the temporary space.  The security alarm is in place and will be tied into the police station.  Mr. Lonier was also thanked for his project work.       
New Business:  There was some discussion about talking points for the trustees as ambassadors of the library.  It was suggested that pertinent facts be put on a bookmark which will be available when the renovated library opens, perhaps including the shared 
funding by private citizens, the library, and the borough.  Greg Sakal will be present for the grand opening.    
At 9:40 p.m., the meeting was closed on motion by Mrs. Knauss, seconded by Mr. Phelan, and passed.

