Ramsey Free Public Library

Meeting of the Board of Trustees August 8, 2011
The August meeting was called to order at 7:35 p.m. by President Rennie with the reading of the public meeting law.  Also present were Mayor Botta, Mrs. Knauss, Mr. Lonier, Mrs. O’Neill, Mr. Phelan, and Mrs. Thompson, Trustees, Councilman Vozeh, and Director Bloom.  Mr. Hurley, Mr. Malvasi, and Mr. Wasek were absent.  The minutes of the June 13, 2011 meeting were accepted as received on motion by Mr. Phelan, seconded by Mrs. Thompson, and passed.  Mr. Lonier resigned as a library trustee, effective August 1, 2011.  The library board accepted his resignation, with regret.    
Correspondence:  Mrs. Knauss moved that the received correspondence for June and July be accepted and filed, seconded by Mrs. O’Neill, and passed.
Library Board Members Comments:  None
Treasurer’s Report:  The treasurer’s report was included in the monthly packet.  Director Bloom stated that there were no unusual expenditures during June and July.  Mr. Hurley and Mr. Miller are working to settle the accounts with AARK and Lothrop Associates.  
Director’s Report:  Larry Maher has withdrawn his retirement application from PERS and plans to work three more years to complete twenty-five years.

Library Assistant Betsy Trum’s father passed away in late July.  
There were six hours of overtime in July.  Director Bloom noted that the library is open four hours on Saturdays, not seven.   
Reiner Group, the library’s previous service provider, submitted a proposal for an annual maintenance contract for the new HVAC system in the amount of $2,650, payable from the operating budget.  Aerodyne and Carrier are responsible for the two-year equipment and installation warranties.  The service contract would cover routine maintenance, filter replacement, and seasonal switch.  Once the final hand-off from Aerodyne occurs, the contract could begin.  
Members of the DPW cleared the area beyond the gazebo, next to the west side of the library.  There still is a Wyckoff Avenue visibility issue because of shrubs along the sidewalk. 
Project Manager Miller forwarded a progress report, dated Friday, August 5th, which was discussed.  No one from AARK has been on site for several weeks.  Work continues on the condensation issues with the HVAC system.  The damaged ceiling tiles will be replaced.  
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Director Bloom distributed the library user survey which is available both online and in the library building.  Its closing date is Monday, August 15th.  To date, over two hundred 
responses have been received, mostly from those in the 18 to 64 age range.  Information from the survey will be used in the preparation of the strategic plan.  

Director Bloom agreed to run for a position on the BCCLS Executive Board for 2012-2013.

The trustees approved the resolution regarding the termination and removal of the Northvale Library Association from membership within BCCLS.  There was some discussion about that community’s research into e-books.  

Alex Odin was hired as a library page.  Volunteers continue to provide valuable service to the library.
All of the summer reading programs were successful, culminating with a performance by The Starfish Children’s Rock Band on Thursday, August 4th.  Participation statistics will be available for the September meeting.    
Director Bloom conducted a tour for thirty-four members of the Leisure Club on Tuesday, July 12th.  Some of those senior citizens registered for their first Ramsey library card.  A walking tour for members of the Fire Department is scheduled for Monday, August 15th.
Director Bloom noted that Tish Sage, a longtime library trustee, died on Monday, July 18th.  She was on the original board in 1968.  A plaque honoring Mrs. Sage will be located in the historic section of the library display case.
The landscaping committee received a landscaping plan from GreenBelt Landscapes which would cost $78,000 to complete.  Bob Buono of the DPW also has a plan for the library grounds.  The irrigation system would need to be planned around the landscaping.  Mrs. Rennie was authorized to continue discussions with Mr. Buono regarding the library grounds.    
The director’s report was accepted on motion by Mr. Phelan, seconded by Mrs. Thompson, and passed.
Consent Resolution:  None
Public Comments:  None
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Unfinished Business:  Mr. Lonier’s proposal regarding his IT Support position was discussed.  Upon motion by Mayor Botta, seconded by Mrs. Rennie, Mrs. Rennie was unanimously authorized to enter into the agreement for IT support as set forth in the document.  Mr. Lonier recommended that the 2eTech remote server monitoring system to provide backup technical support as well as unified monitoring be implemented at a cost of fifty dollars per month.  2eTech would not do anything unless they were called or if Mr. Lonier was out of town.  Following discussion, Mayor Botta moved that Mr. Lonier’s recommendation regarding 2eTech be authorized, seconded by Mrs. Knauss, and approved unanimously.   

Mayor Botta has the original deed to Ramsey, dating back to 1789, which has been restored.  Decisions regarding its placement in the library and the case in which to display it must be made.  
New Business:  None
At 8:47 p.m., the meeting was closed on motion by Mrs. O’Neill, seconded by Mr. Phelan, and passed.

