Ramsey Free Public Library

Meeting of the Board of Trustees August 9, 2010

The August meeting was called to order at 7:45 p.m. by President Rennie with the reading of the public meeting law.  Prior to the meeting, the trustees met with Vince Lisanti of Lothrop Associates at the Wyckoff Avenue library to view the renovation’s progress.  Also present were Mr. Hurley, Mrs. Knauss, Mr. Lonier, Mr. Malvasi, Mrs. O’Neill, and Mr. Phelan, Trustees, Councilman Vozeh, and Director Bloom.  Mayor Botta and Mrs. Thompson were absent.  The minutes of the July 12, 2010 meeting were accepted as received on motion by Mrs. Knauss, seconded by Mr. Phelan, and passed.  

Correspondence:  Mr. Phelan moved that the received correspondence for July be accepted and filed, seconded by Mrs. Knauss, and passed.  
Mr. Lisanti was also present at the library board meeting to answer questions.  Project Manager Miller was absent but his “Renovation Progress Report,” dated August 5th, was distributed.  Mr. Lisanti reviewed the work which has been completed and that which is in progress.  The submittal process continues to be an issue.  One problem had been with AARK’s initial project manager who has been replaced.  The number of workers on site has often been minimal and poor coordination of assignments has resulted in workers on site with nothing to do.  Thus far, only the roofer has complained about non-payment so money does not seem to be an issue.  There was discussion about the possible risks to the November 1st completion date.  AARK must formally inform the library board about anything which might move that date back.  It was noted that AARK did not include a narrative to explain their rationale for the November 1st date.  They have not received a response to their letter which may have led them to believe that the November 1st date is acceptable.  Borough Attorney Scandariato will send another letter to AARK, summarizing the concerns of the library board.  His first letter had also been forwarded to the bonding company.  Consensus was that Mr. Miller should be communicating with the library board more frequently and applying greater pressure as well as providing more guidance to AARK.  The meetings with Mr. Miller, Mr. Lisanti (Lothrop Associates), and AARK representatives which currently take place every other week will be changed to once per week.  AARK is responsible for the official minutes of those meetings.  The furniture and shelving will be ready shortly.  The shelving has thirty days of free storage; the furniture has sixty days of free storage.  There has been no contact with CFI to inform them of the project’s delay.  AARK has been notified that the site work has been removed from their contract.  Upon motion by Mrs. Rennie, seconded by Mr. Lonier, requisition number eleven in the amount of $224,729 was unanimously approved for payment.  Everything AARK has billed they have been paid.
Library Board Members Comments:  Mr. Hurley and Councilman Vozeh will both contract Mr. Miller to share points which were raised during the meeting.  It was suggested that the minutes of the meetings which Mr. Miller and Lothrop Associates have with AARK be distributed to the library board to ascertain what is covered during those meetings.
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Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  A separate account has been opened for the Sakal bequest.  That money cannot be used for operating expenses but rather to enhance the renovation project.  The semi-annual benefits payment was made in July in the amount of $82,087.55.  A new insurance policy has coverage of $500,000 for all employees.  Mr. Hurley distributed the current Job Costs Analysis for the renovation project which was discussed.  The treasurer’s report was accepted on motion by Mrs. Knauss, seconded by Mr. Lonier, and passed.  

Director’s Report:  Carole Bollini, the former children’s librarian who retired to Boone, North Carolina, visited the library on Friday, August 6th.

Since the current Ramapo College student intern will not be returning in the fall, Director Bloom met with Cahill Center staff regarding at least one new intern.
There were four hours of overtime in July. 

Regarding the temporary site, there is an interested tenant for the location when the library vacates the site.  The need to continue utilization of the temporary site will be formalized with a letter.
Representatives from the Wyckoff library visited the temporary site on Wednesday, August 6th, in preparation for their upcoming renovation.  The Mahwah renovation is on hold.
Construction photos, dated July 19th, were placed on the library’s website.  It was noted that there have been no problems with the quality of construction. 
As recommended by Mr. Scandariato, the additional site work discussed at the July meeting will be separated from the construction project and put out for bid.  AARK could bid on the site work project.  The Lothrop proposal, delineating the scope of services, was discussed.  Mr. Lisanti circulated a picture of an exterior lighting pole.  They would like to re-use the existing light base, if possible.  Prices are needed.  There was a question about the 12% which was included under the Professional Fees heading.  Completion by November 1st should be possible.  Upon motion by Mr. Hurley, seconded by Mr. Lonier, the library board unanimously released Lothrop Associates to do the specs and design at a cost not to exceed $10,000.    
On Tuesday, July 20th, the HRLC Executive Board voted to recommend the dissolution of the region.  Upon the advice of counsel, they will not assume inactive status.  At the final membership meeting on Thursday, August 19th, the recommendation will be voted 
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on.  Following that vote, the four state regions will be consolidated into one, Infolink, with a new board.
BCCLS’ System Council meetings will begin again on Thursday, September 16th.  The 2011 budget will be introduced at that meeting.  By that time, the impact of the state budget will have been ascertained.  It was noted that $800,000 has been put back into the budget for delivery services. 

The annual Trustee Institute, “Tightrope Walk: Advocate for Funding While Winning Friends & Influencing People,” will take place on Saturday, September 25th, in Princeton.  The obligation for trustee training remains the same.
The summer reading program concluded on Friday, August 6th.  Director Bloom noted that the utilization of the Ramsey Rescue building, the Masonic Lodge, and the municipal pool was extremely helpful.  There were 381 participants, from pre-school through adults.  A press release acknowledges the assistance of all sponsors and partners, including the Friends of the Ramsey Library who will also be helping at the library’s booth on Ramsey Day, Saturday, September 11th, and at the Farmers’ Market on Sunday, October 3rd.  A submission has been made to the upcoming edition of the Ramsey Journal.  The library is returning to drop-in story hours in the fall.  
Consent Resolution:  None
Public Comments:  None

Unfinished Business:  None
New Business:  None
At 9:40 p.m., the meeting was closed on motion by Mrs. Knauss, seconded by Mr. Lonier, and passed.

