Ramsey Free Public Library

Meeting of the Board of Trustees May 10, 2010
The May meeting was called to order at 7:38 p.m. by President Rennie with the reading of the public meeting law.  Prior to the meeting, the trustees met with Project Manager Miller at the Wyckoff Avenue library to view the renovation’s progress.  Also present were Mayor Botta, Mr. Hurley, Mrs. Knauss, Mr. Lonier, Mr. Malvasi, Mrs. O’Neill, Mr. Phelan, and Mrs. Thompson, Trustees, Councilman Vozeh (arrived 8:28 p.m.), and Director Bloom.  The minutes of the April 12, 2010 meeting were accepted as received on motion by Mayor Botta, seconded by Mr. Phelan, and passed.  
Project Manager Miller distributed his monthly report, dated May 10th, and reviewed the work which has been completed or which is in progress and the work which is projected for the next two weeks.  The framing subcontractor was fired and a new one has been brought on board.  The electrical subcontractor is very lax with regard to paperwork.  The submittal process continues to be an issue with AARK which Mr. Miller has well documented.  Some things are missing and the updated schedule has flaws.  The subcontractor performance issues have negatively impacted the project schedule.  The new completion date is now August 30th.  Mr. Miller is in touch with them every day and a Lothrop Associates representative has been at every meeting.  Mr. Miller noted that there is a delay clause in the contract.  The required inspections are ongoing.  The cabling contract for Telecom Support Specialists was approved by Borough Attorney Scandariato and the necessary paperwork has been filed to start the scheduled work.  Mrs. Rennie attended the shelving project meeting on Friday, April 23rd.  Upon motion by Mr. Hurley, seconded by Mrs. Rennie, requisition number eight in the amount of $172,801 was unanimously approved for payment.  The window treatments, a $40,000 budgeted item, were discussed.  The metal shade pockets are part of the AARK contract.  The electrical work for the motorized window shades had been approved.  Upon motion by Mr. Hurley, seconded by Mr. Lonier, the $34,815 charge for the window shades/treatments, with a $5000 mark-up, was unanimously approved.  Director Bloom noted that there is a business in Wyckoff which could provide the window treatments.  Mr. Miller had another ANS bill, the furniture contract which Mayor Botta signed, and change order number three in the amount of $14,651.  The areas for paving have been designated.  Director Bloom presented some information and shared some pictures regarding the sculpture options for the library’s interior center core, provided by Mariana Maldonado of Ramsey’s Fieldstone Fine Art.  The Junior Woman’s Club has offered to help with the library’s grand opening celebration in the fall.    
Correspondence:  Mr. Malvasi moved that the received correspondence for April be accepted and filed, seconded by Mr. Hurley, and passed.
Library Board Members Comments:  None
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Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  He noted that issues with the auditor have been ironed out.  The suggestion was to close the $300 miscellaneous account and have those checks for items in the $150/$200 range require only one signature.  Currently the bond on the treasurer is $5,000; the auditor recommends a $100,000 bond.  Mr. Hurley also distributed and explained the updated job cost schedule.  Every bill which has been submitted has been paid; to date $368,825.33 has been paid.  The treasurer’s report was accepted on motion by Mr. Phelan, seconded by Mr. Lonier, and passed.  
Director’s Report:  Penny Van De Water’s fifteen hours have been assigned to other staff members, effective Monday, May 3rd.  A staff gathering in honor of Mrs. Van De Water told place on Friday, May 7th, at the home of Geri Cassella.  
The current Ramapo College student intern will not be returning in the fall.  The application for another Cahill Center intern will be filed in mid-summer.

There were fourteen hours of overtime in April.

Conversion to air conditioning took place during the heat wave in early April at the temporary site.

Director Bloom thanked Mayor Botta for his positive comments about the library which appeared in the spring edition of the Ramsey Journal.

Governor Christie has proposed cutting the state library budget by 74% ($10.4 million) for 2011 which would eliminate delivery, interlibrary loan, and all database access.  Regarding delivery, the state pays for four days and BCCLS pays for one.  The state library may be taken over by Rutgers.  The New Jersey Library Association’s annual conference, held from Sunday, April 25th to Wednesday, April 28th, presented the issues for all libraries.  The four state regions will be consolidated into one, Infolink, and the other regions will be dissolved when contractual obligations are met.  The regions must be dissolved legally but they may assume inactive status.  How this consolidation will affect local libraries has not yet been ascertained.  Assembly bill A2555 would eliminate the 1/3 mill funding formula which has been used as the funding base for New Jersey public libraries.  Director Bloom detailed other results of the budget cut.  
The annual BCCLS trustees orientation sessions are scheduled for Tuesday, June 1st, and Thursday, June 3rd.  
Consent Resolution:  None
Public Comments:  None
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Unfinished Business:  Mr. Lonier detailed the audio-visual RFP which includes such items as a ceiling-mount projector, an installed blueray player, a public address/paging system, six locations for coax outlets, a portable cart, and a dozen or so mobile machines which he estimates should come in between $12,000 and $15,000.  Director Bloom will check on any state contracts for the items.  Mr. Lonier will try to secure three quotes.  He will circulate the information in a final state.

A thank you was received from Assistant Director Elwell.    
At 9:23 p.m., the meeting moved into executive session to discuss personnel on motion by Mayor Botta, seconded by Mrs. Knauss, and passed.

New Business:  None
At 9:51 p.m., the meeting was closed on motion by Mrs. Knauss, seconded by Mr. Malvasi, and passed.

