Ramsey Free Public Library

Meeting of the Board of Trustees March 8, 2010

The March meeting was called to order at 7:32 p.m. by President Rennie with the reading of the public meeting law.  Also present were Mayor Botta, Mr. Hurley, Mr. Lonier, Mr. Malvasi, Mrs. O’Neill, Mr. Phelan, and Mrs. Thompson, Trustees, Councilman Vozeh, and Director Bloom.  Mrs. Knauss was absent.  The minutes of the February 8, 2010 meeting were accepted as received on motion by Mayor Botta, seconded by Mr. Phelan, and passed.  

Project Manager Miller was present to provide the latest update.  He distributed his monthly report, dated March 5th, and reviewed the work which has been completed or which is in progress and the work which is projected for the next two weeks.  The shelving bids, which include the metal shelving and wood end panels, were opened on Tuesday, March 2nd, postponed from Friday, February 26th, due to snow.  Three bids were submitted-$244,108.96 (Commercial Furniture Interiors), $248,467 (InnerSpace Systems), and $267,900 (Space Saver Systems).  CFI’s proposal did not have an addendum and InnerSpace did not have a required certificate.  Borough Attorney Scandariato will review those bid issues.  Upon motion by Mayor Botta, seconded by Mrs. Rennie, subject to Mr. Scandariato’s review, the library board unanimously recommended that the Mayor and Council accept the bid of CFI, subject to delivery and installation in mid-June, with a final sign-off by the borough council.  The non-state contract furniture will be sent out to bid on Tuesday, March 9th, with a deadline date of Tuesday, March 30th.  It was recently determined that some custom furniture from Arnold Kolax is available on New Jersey State Contract under a modification clause.  Mr. Scandariato verified that bidding for those items is not necessary, pending a manufacturer’s confirmation letter.  Mr. Miller further reported that problems continue with the submittal process which he has well documented.  Representatives from AARK as well as Mr. Scandariato may be invited to the next board meeting to address that issue.  There has been no updated schedule so it is expected that the project completion date has not changed.  The formal change order for the plumbing service work has been distributed for signatures; there is a credit of $51,787.  A change order for some additional power and data items is also being reviewed and evaluated.  Upon motion by Mr. Hurley, seconded by Mrs. Thompson, requisition number six in the amount of $127,640 was unanimously approved for payment.  There was discussion about sponsored pavers and benches.  Mr. Malvasi will further research these fundraising opportunities.  

Correspondence:  There was no received correspondence for February.

Library Board Members Comments:  None

Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  He also provided an Orange & Rockland update.  The treasurer’s report was accepted on motion by Mr. Phelan, seconded by Mr. Lonier, and passed.  
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Director’s Report:  Kathy Elwell’s husband died.  As of the meeting time, the arrangements were incomplete.  Director Bloom will provide details when they become available.

Penny Van De Water, a part-time library assistant who currently works fifteen hours per week, will be retiring in May and relocating to North Carolina.  Since her hours can be absorbed by other staff members, there will be no new hire.

There were twelve hours of overtime in February.

The temporary site continues to work well.  The snow removal has been good throughout the winter.   

Bohrens disposed of the designated items and the bill was adjusted for the remainder of the contract.  

Another $721,000 has been cut from state library funding for fiscal year 2010; libraries lost $1.9 million earlier in the year.  An e-mail from Norma Blake, State Librarian, detailed where the specific cuts will come from.  It was noted that the state controls the delivery service.  The HRLC budget cut is $43,953.  At the next HRLC board meeting, the proposed cuts will be discussed.  

Although BCCLS does not yet have a formal migration committee, preliminary planning regarding migration to a new integrated library system, with a target date of December 12, 2012, is underway.  Regarding trustee education, the next program, “Beyond Library Law:  An Overview of New Jersey Law for Library Boards/County Library Commissions,” sponsored by the New Jersey Library Trustee Association, is scheduled for Saturday, March 20th, at the East Brunswick Public Library.  It is possible that an arrangement will be made with ProQuest through BCCLS.     

A subpoena for library records had been received but the Ramsey library had no records and no information.

In 2007, the Friends of the Ramsey Library gave the library a disk cleaning machine.  Through the end of January, 2010, 1566 CDs and DVDs have been cleaned with the machine.

A $30,000 community development block grant was received for the circulation desk.  

The director’s report was accepted on motion by Mrs. Thompson, seconded by Mr. Hurley, and passed.  
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Consent Resolution:  None
Public Comments:  None

Unfinished Business:  Mr. Lonier reported that he sent out RFPs for the cabling.  Since this part of the project is under the bid threshold, only three quotes are necessary.  Three have been received-$17,500 (EDC), $18,100 (TSS), and $14,300 (Unitell).  A fourth vendor is expected to submit its quote by the end of the week.  Mr. Scandariato will be asked to look at all of the contracts.  All new BCCLS equipment will be installed in the renovated library.  The AV proposal is next.  The integration of the computer systems is the last step.      

New Business:  None
At 9:04 p.m., the meeting was closed on motion by Mr. Malvasi, seconded by Mrs. O’Neill, and passed.

