Ramsey Free Public Library

Meeting of the Board of Trustees June 14, 2010

The June meeting was called to order at 7:34 p.m. by President Rennie with the reading of the public meeting law.  Also present were Mr. Hurley, Mrs. Knauss, Mr. Lonier, Mr. Malvasi, and Mrs. Thompson, Trustees, Councilman Vozeh (arrived 8:05 p.m.), and Director Bloom.  Mayor Botta, Mrs. O’Neill, and Mr. Phelan were absent.  The minutes of the May 10, 2010 meeting were accepted as corrected on motion by Mr. Lonier, seconded by Mr. Malvasi, and passed.  

Project Manager Miller distributed his monthly report, dated June 13th, and reviewed the work which has been completed or which is in progress and the work which is projected for the next two weeks.  The corrections to the metal framing work are approximately 95% complete and have been reinspected.  The HVAC subcontractor continues to install the ductwork which is almost done.  The hanging of the air handling units has been completed.  The installation of the clearstory windows should begin on Wednesday, June 15th, and should take four to five days to complete.  The submittal process continues to be an issue with AARK which Mr. Miller has well documented.  On June 3rd, Mr. Miller met with Mr. Lisanti from Lothrop Associates, Borough Administrator Saros, Borough Attorney Scandariato, and the two AARK owners.  There are ongoing problems with the electrical subcontractor and AARK is now overseeing his work.  They also have been holding some of his payments.  He needs to bring more workers to the library job; he and one other worker are doing the work.  The switch gear will be ordered on June 15th, but delivery could take as much as four weeks.  Installation will take an additional week.  This will certainly impact the schedule for completion.  Mr. Miller will write a follow-up letter to a previously sent warning letter which will be reviewed by Mr. Scandariato and possibly sent out on his letterhead.  The letter will be sent to AARK and its bonding company, delineating the reasons for dissatisfaction, requesting a schedule for the remainder of the project, and indicating that following August 15th AARK will be charged $500 per day as per the contract.  If progress is not satisfactory, a seven-day cancellation was mentioned.  The projected completion date is now September 1st.  There seem to be no money issues because they actually are underbilling.  Mr. Miller researched pricing for the exterior improvements, including lighting, sidewalks, curbing, and dumpster padding, which will cost between $80,000 and $110,000.  This will be a separate project for another contractor.  Upon motion by Mr. Hurley, seconded by Mrs. Rennie, requisition number nine in the amount of $168,560 was unanimously approved for payment, pending receipt of the project schedule.  That amount includes change order number three.  There was some discussion about the pavers and the designated areas for them.  It was noted that the furniture is not ready to be delivered yet.    

Correspondence:  Mrs. Thompson moved that the received correspondence for May be accepted and filed, seconded by Mrs. Knauss, and passed.

Library Board Members Comments:  None

Ramsey Free Public Library

Meeting of the Board of Trustees June 14, 2010
Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  He noted that because of the previously detailed issues with AARK, Mr. Miller has been putting in more time.  Mr. Vozeh will speak with Borough Administrator Saros to ascertain what the library is paying for and what the borough is paying for.  Within the library budget there is a floor of twenty percent in the surplus.  Mr. Hurley will determine the library’s liabilities going forward.  The treasurer’s report was accepted on motion by Mrs. Thompson, seconded by Mr. Lonier, and passed.  

Director’s Report:  On Tuesday, June 8th, Maggie Zambrano and Debbie Burnette, library school students, attended a BCCLS program to network with other future librarians.   

There were ten hours of overtime in May.  Summer Saturday hours, 10 a.m. to 2 p.m., begin on June 19th. 

Mr. Scandariato advised that the landlord of the temporary site should be kept apprised of any renovation delays which could cause the lease to be extended on a month by month basis.

Telecom Support Specialists will finish the cabling rough work on Friday, June 11th.  On Tuesday, June 8th, Mr. Miller met with Peter Reganato to clarify some points before this portion of the cable project is finished.

The Friends of the Ramsey Library will support the purchase of a piece of sculpture for the interior center core of the renovated library.  There is an original piece at Fieldstone Fine Art which is of interest at a cost of $4,500.

Newspaper reports on Sunday, June 6th were positive about possible restoration of library funding.  Delivery service through the state library is certain through Saturday, July 31st.  Robert White of BCCLS and other consortia directors will meet with Velocity to develop an action plan to maintain delivery service.  The HRLC board will meet again on Thursday, June 17th.  The four state regions will be consolidated into one, Infolink, and the other regions will be dissolved when contractual obligations are met.  The regions must be dissolved legally but they may assume inactive status.  How this consolidation will affect local libraries has not yet been ascertained.  Sponsorship for Assembly bill A2555 which would eliminate the 1/3 mill funding formula which has been used as the funding base for New Jersey public libraries has pretty much dried up.  
Students and tutors received recognition from the Literacy Volunteers of Pascack Valley.

An upcoming trustee event will be held in Princeton.  
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The library entrance has appeared on Facebook.

Mr. Maher expressed concern about the size of the 4’ by 4’ ceiling tiles.  Moving them would not be a one-person job.  

Director Bloom noted that the freeholders have declared full support of libraries.  

Director Bloom shared portions of the contract for the Sakal bequest.  The amount will be a separate line in the library budget.  The reading room will be named for Dorothy L. and Victor J. Sakal.  Greg Sakal has the specific wording.  He will attend the library’s grand opening, preferring “quiet acknowledgement.”

Director Bloom distributed copies of an article about the library which appeared in The Record on Sunday, June 13th, the auditor’s report for the year ending of December 31, 2009, and the brochure for the summer reading clubs.

Consent Resolution:  None
Public Comments:  None

At 9:02 p.m., the meeting moved into executive session to discuss personnel on motion by Mr. Lonier, seconded by Mrs. Thompson, and passed.

Unfinished Business:  Mr. Lonier noted that the audio-visual RFP was submitted to three vendors on Tuesday, June 8th.  He will follow-up with them on June 15th.  Quotes are due by Friday, June 18th.  The computer list is the next piece which Mr. Lonier will be working on.  The library board greatly appreciates all of his work and time.  

Mr. Hurley reported that the $300 miscellaneous account was closed.  Those checks for items in the $150 range will require only one signature.  Currently the surety bond on the treasurer is $5,000; the auditor recommended a $100,000 bond.  Following discussion, Mr. Hurley moved that the bond limit be raised to $100,000 and cover all four signatories, seconded by Mrs. Thompson, and passed.  All four (Mr. Hurley, Mr. O’Neill, Mrs. Rennie, and Director Bloom) will be covered at a cost of $1,050.     
New Business:  None
At 9:40 p.m., the meeting was closed on motion by Mr. Malvasi, seconded by Mrs. Knauss, and passed.

