Ramsey Free Public Library

Annual Meeting of the Board of Trustees January 11, 2010

The Annual Meeting for 2010 was called to order at 7:37 p.m. by Mrs. Rennie, with the reading of the public meeting law.  Also present were Mayor Botta, Mr. Hurley, Mrs. Knauss, Mr. Lonier, Mrs. O’Neill, Mr. Phelan, and Mrs. Thompson, Trustees, Councilman Vozeh, and Director Bloom.  Mr. Malvasi was absent.

Mrs. O’Neill and Mrs. Thompson were sworn in by Mayor Botta.

The minutes of the 2009 Annual Meeting had been accepted as received at the February, 2009 meeting.  

The Election of Officers was held, with the following results:

Mayor Botta nominated Mrs. Rennie as Board President, Mr. Lonier as Board Vice-President, Mrs. O’Neill as Board Secretary, and Mr. Hurley as Board Treasurer, seconded by Mrs. Knauss.  There were no further nominations.  Mr. Phelan moved that the nominations be closed, seconded by Mrs. Knauss.  Motion carried.

On motion by Mayor Botta, seconded by Mrs. Thompson, the secretary was instructed to cast one ballot for the entire slate.  Motion carried.

The board approved Mrs. Bloom as the library’s director and Mrs. Elwell as the library’s assistant director by resolution by Mayor Botta, seconded by Mrs. Rennie, and passed.

The board approved Paul W. Garbarini of Garbarini and Company as the library’s auditor by resolution by Mayor Botta, seconded by Mrs. Rennie, and passed.

The board approved Peter Scandariato as the library board’s attorney by resolution by Mrs. Rennie, seconded by Mrs. Thompson, and passed.

The by-laws were approved as written, having been amended in 2003, by resolution by Mr. Lonier, seconded by Mr. Hurley, and passed.

At 7:45 p.m., the Annual Meeting was closed on motion by Mr. Phelan, seconded by Mrs. Rennie, and passed.
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The January meeting began at 7:46 p.m., immediately following the Annual Meeting.  Present were Mayor Botta, Mr. Hurley, Mrs. Knauss, Mr. Lonier, Mrs. O’Neill, Mr. Phelan, Mrs. Rennie, and Mrs. Thompson, Trustees, Councilman Vozeh, and Director Bloom.  Mr. Malvasi was absent.  The minutes of the December 14, 2009 meeting were accepted as received on motion by Mrs. Knauss, seconded by Mrs. O’Neill, and passed, with one abstention (Mayor Botta).  The minutes of the December 14, 2009 executive session were accepted as received on motion by Mr. Lonier, seconded by Mrs. O’Neill, and passed, with one abstention (Mayor Botta).

Jim Lothrop and Judy Girod, interior designer, were present to discuss the interior design.  The original estimate was $350,000.  Adding in $50,000 of workroom furnishings which were removed from the construction budget, the revised furnishings total is $400,000.  Items which are included in the construction budget as allowances are the mural in the atrium ($30,000), three trees and planters in the atrium ($24,000), and interior signs, directory, and plaque ($10,500).  They reviewed the pricing information for the shelving, the children’s area furniture items, and furniture other than shelving and children’s from the chart which they distributed.  From the chart, the revised total is $486,000.  They both emphasized that this phase of the project is still a work in progress as they try to get at least two prices for each item.  They are striving for appropriate, not extravagant, stressing durability and efficiency.  They would like everything finalized by next month and discussed some preliminary future dates.  Chairs for comfort testing are available at the temporary site.  The color scheme is autumn neutrals which should produce an inside/outside look.  Ms. Girod showed the colors and patterns which have been selected for the various areas, including the reading room, the main library, the children’s room, the staff workroom, and the young adult area.  The bathrooms are ADA compliant, sleek, and up-to-date, with neutral colors, off-white and beige.  Mr. Lothrop noted that some of the submittals are not coming through in a timely manner which he does not want to effect the target date for project completion.

Project Manager Miller was absent.  However, he has received the pricing for the revised water service layout.  The credit of $46,590 is currently under review.  The change order for the asbestos removal has been distributed for signatures.  

Correspondence:  Mr. Phelan moved that the received correspondence for December be accepted and filed, seconded by Mrs. Thompson, and passed.  

Library Board Members Comments:  None

Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss for December only, and the budget for the entire year.  He checked on the $6,200 bill from Orange & Rockland.  Following three months of estimated bills, the actual reading was 
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almost double the estimation.  At this point, the $6,200 has been added to the Lake Street account but a portion of the bill is the contractor’s.  Challenging the bill was suggested.

The treasurer’s report was accepted on motion by Mrs. O’Neill, seconded by Mrs. Knauss, and passed.  

Director’s Report:  No comp time was carried over at the end of the year as per the contract which had been ratified in 2009.  Any comp time found on the timesheet summaries for the full-time staff is that which remains from prior years.  The end-of-year payments made to the borough from the library fund are benefit payments and the actual cost of retroactive pay for contract years 2007, 2008, and 2009.

There were 4 hours of overtime in December.

The temporary site continues to work well.  Snow removal is handled by the landlord and the library has always been able to open on time.  Rescue Squad space is utilized for Teen Canteen on Friday afternoons.   

A grant request for the audiovisual equipment for the meeting room will be filed with the Junior Woman’s Club by their deadline of January 15th.  The library partnered with the Ramsey Historical Association to pursue a digital preservation grant.       

Director Bloom met with the 3M vendor regarding the materials security options.  Three charge-out stations are planned for the new library.  There will be wiring for a self-checkout station which would cost approximately $15,000 without security.  There was discussion about the cost, maintenance, and obsolescence of any anti-theft system.  BCCLS functionality must also be considered.  

Information from the Ho-Ho-Kus-based vendor handling the IT updates at the Mahwah Library will be forwarded to Mr. Lonier.

The Bohrens representative is reviewing the furniture inventory which is in storage and will provide information regarding sale and/or disposal.

Further cuts are anticipated to the 2009 and 2010 state library budgets when the new administration takes office.  The cuts are expected to filter down to the various regions.  Director Bloom will be attending a region meeting on January 21st and will have further budget information in February.

BCCLS membership meetings are being held to discuss options for the migration to a new integrated library operating system.  Ramsey, Millburn, and Rutherford will meet at 

the Wyckoff Library on February 16th.  The four libraries have similar circulation and loan statistics.
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The Friends of the Ramsey Library membership brochure was delivered to Ramsey residents in early December.  To date, $6,045 has been received.
The director’s report was accepted on motion by Mr. Lonier, seconded by Mrs. Thompson, and passed.  

Consent Resolution:  None
Public Comments:  None
Unfinished Business:  It was ascertained that Catherine Donnelly completed the feasibility study and will be paid the $5,000 which is owed to her.

Currently there is no Mayor’s alternate.  Mayor Botta will find a volunteer to fill that slot on the library board, if required.

Upon motion by Mr. Hurley, seconded by Mrs. Rennie, requisition number four in the amount of $135,206 was unanimously approved.  Mr. Lothrop had signed off on the requisition.  The library will be reimbursed for those payments which should have been made by the borough.

Mrs. Rennie spoke with Mr. Lothrop regarding the decision for an additional payment of $52,800 to Lothrop Associates which was approved at the December 14, 2009 meeting.  He would like to be paid monthly but the additional payment will be made at the end of the project in accordance with the December decision.  Mr. Hurley distributed the updated Job Cost Schedule which was reviewed and discussed.

New Business:  None
At 9:37 p.m., the meeting was closed on motion by Mr. Lonier, seconded by Mr. Phelan, and passed.

