Ramsey Free Public Library

Meeting of the Board of Trustees February 8, 2010

The February meeting was called to order at 7:35 p.m. by President Rennie with the reading of the public meeting law.  Also present were Mayor Botta (arrived 8:03 p.m.), Mr. Hurley, Mr. Lonier (arrived 7:55 p.m.), Mrs. Knauss, Mr. Malvasi, and Mrs. Thompson, Trustees, Councilman Vozeh, and Director Bloom.  Mrs. O’Neill and Mr. Phelan were absent.  The minutes of the January 11, 2010 meeting were accepted as received on motion by Mrs. Knauss, seconded by Mr. Hurley, and passed.  The minutes of the January 11, 2010 annual meeting were accepted as received on motion by Mrs. Thompson, seconded by Mrs. Knauss, and passed.  

Interior designer Girod and Vince Lisanti, filling in for Jim Lothrop, were present to provide the latest interior design update.  Ms. Girod distributed the quotation from Commercial Furniture Interiors which is based upon New Jersey State contract pricing.  The grand total was $182,924.37.  Councilman Vozeh will check with Borough Attorney Scandariato to ascertain who should sign-off on that order.  Upon motion by Mayor Botta, seconded by Mr. Malvasi, the CFI proposal was unanimously approved, subject to borough authorization.  The shelving will be publicly bid and should go out to bid on Wednesday, February 9th.  Mr. Lisanti indicated that two-and-a-half weeks is the norm for bidding.  Three vendors have been informed about the project.  The custom furniture, including the circulation desk and the staff workroom desk, and the non-state contract furniture, primarily the upholstered furniture, will go out to bid at the same time.  Those bid packets should be wrapped up within the next week.  Ms. Girod noted that the stacking chairs with the perforated back are not available and one of the fabrics for the workroom has been discontinued.  It is expected that the shelving will be installed from mid-June to mid-July.  The books will be returned to the library and then the furniture will be brought in.  Ms. Girod asked about the community development block grant.  She also explained the proposed window treatments, including motorized solar shades which could be regulated with a remote control device.  She indicated that the solar shade material is very “green,” lasts a long time, and cleans easily.  Mr. Lisanti is working with the window treatment vendor.  The artwork for the mural must be approved.        

Project Manager Miller reported that there are new pictures of the renovation project on the website.  He reviewed the key points from his progress report, delineating the work which has been completed or which is in progress.  He noted that he continues to follow-up with AARK regarding the submittals with long lead times so that there is no negative project impact.  He also explained the project work which is currently underway.  The formal asbestos change order has been distributed for signatures.  He received the pricing for the revised water service layout and the credit of $51,787.17, a revised number, is currently under review.  Regarding requisition number five, Mr. Miller had approved the originals which were given to Director Bloom; the board was in agreement that the payment was due.
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Correspondence:  Mr. Malvasi moved that the received correspondence for January be accepted and filed, seconded by Mrs. Thompson, and passed.  

Library Board Members Comments:  None

Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  A payment of $48,703 was made to BCCLS.  He checked on the $6,200 bill from Orange & Rockland.  Following numerous telephone calls, there now is an $8,000 credit.  AARK now is responsible for the electricity charges at the Wyckoff site.  The charges for three months at the Lake Street site are $1,700.  The treasurer’s report was accepted on motion by Mrs. Thompson, seconded by Mr. Lonier, and passed.  

Director’s Report:  The library staff attended the viewing for Marjorie Meredith, Library Assistant Ruth Badaracco’s mother, in shifts on Friday, February 5th.

There were 4 hours of overtime in January.

The temporary site continues to work well.  Mr. Maher improved the lighting in the DVD aisle.  Wyckoff is planning a renovation/expansion; two staff members visited the Lake Street site as they decide whether or not to stay in their building during construction.  

As requested, the furniture and miscellaneous inventory list was compiled by the Bohrens representative.  Most of the items have no value and can be disposed of for approximately $600, saving $60 per month in storage fees.  The fire truck will be kept.  

A grant request for a long three-part storage bench was filed with the Junior Woman’s Club by their deadline of January 15th.  The library partnered with the Ramsey Historical Association to pursue a digital preservation grant for $9,800.         

Further cuts are anticipated to the state library budget but there has been no official notification yet.  Information is expected before the governor’s budget is established in March.  The cuts are expected to filter down to the various regions.  Director Bloom attended a full-day strategic planning workshop for the region on Tuesday, February 2nd, with the goal of streamlining HRLC operations due to budget limitations.  A report will be available shortly.

Software was purchased for $99 through a discount arranged by CJRLC (Central Jersey) to enable the library to create its own “Read” posters featuring local people.
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The annual meeting of the various BCCLS committee chairpersons was held on Wednesday, January 20th.  Director Bloom continues to co-chair the Collection Development and Reference Committee and to serve on the Trustee Education Committee.  Regarding trustee education, the next program, “Beyond Library Law:  An Overview of New Jersey Law for Library Boards/County Library Commissions,” sponsored by the New Jersey Library Trustee Association, is scheduled for Saturday, March 20th, at the East Brunswick Public Library.   

Director Bloom apprised the board of the new statewide campaign, Library Champions, with further information available at www.njlibrarychampions.org.

Director Bloom distributed copies of the 2009 annual report.

Ho-Ho-Kus joined the Bergen eAudio Team (BeAT).

The director’s report was accepted on motion by Mr. Malvasi, seconded by Mr. Lonier, and passed.  

Consent Resolution:  None
Public Comments:  None
Unfinished Business:  Mr. Lonier reported that he sent out RFPs for the cabling which are due on Friday, February 19th.  The specs for the computer equipment will probably go out in May.  All new BCCLS equipment will be installed in the renovated library.  

Regarding the Sakal estate, Mayor Botta reported that the language has been approved via a conference call, subject to a formal letter.  

New Business:  None
At 9:23 p.m., the meeting was closed on motion by Mrs. Rennie, seconded by Mrs. Thompson, and passed.

