Ramsey Free Public Library

Meeting of the Board of Trustees April 11, 2011
The April meeting was called to order at 7:37 p.m. by President Rennie with the reading of the public meeting law.  Also present were Mayor Botta (arrived at 8:00 p.m.), Mr. Hurley, Mrs. Knauss, Mr. Lonier, Mr. Malvasi, Mrs. O’Neill (arrived at 7:53 p.m.), Mr. Phelan, Mrs. Thompson, and Mr. Wasek, Trustees, Councilman Vozeh, and Director Bloom.  The minutes of the March 14, 2011 meeting were accepted as received on motion by Mr. Phelan, seconded by Mrs. Thompson, and passed.
Mr. Miller was present to discuss the close-out of the renovation project.  He enumerated the latest bills including SCS ($4,926), CFI/shelving ($8,282.18), CFI/furniture ($1,845.77), custom furniture/state contract ($93,159.96), furniture change order ($4,400), shelving change order ($7,150), Gallery System Art Displays ($933), and AAA Ribbon Bike Rack ($985).  AARK’s requisition number eighteen totals $16,048 and number nineteen amounts to $5,696.  Mr. Hurley and Mr. Miller met with Lothrop Associates regarding their change orders.  Mr. Miller is working his way through the subcontractor and vendor requisitions utilizing a joint payment system with AARK.  The electrician is coming back and completing necessary work but is not keeping AARK in the loop.  He indicated that he is owed $65,000.  Mr. Malvasi asked about the documentation regarding the twenty-one splices.  On January 13, 2011, at his request, a letter was sent to the borough electrical inspector, Brian Vanore, indicating that the library board was okay with the work.  Additionally, the work is on “as built” drawings.  Mr. Malvasi indicated that he had received e-mail communication from Bob Connell, Building Inspector, on March 30th, regarding building occupancy.  During an April 4th meeting with Mr. Miller, Mr. Connell mentioned that only three items still needed to be addressed-the step, the raised light to be positioned above the shrubs, and an additional handicapped space.  Nothing has been hidden in the process and no issues impact public safety.  The few items which the electrical inspector brought up have also been addressed.  Issuance of the certificate of occupancy is in progress.  Currently a temporary CO is in place.
Correspondence:  Mr. Wasek asked about the Borough of Ramsey map donated by Ms. Kleyn van de Poll.  It will be placed in the fiction section on the wall, matted in orange.  Mrs. Knauss moved that the received correspondence for March be accepted and filed, seconded by Mr. Lonier, and passed.

Public Comments:  Due to the presence of Joan Waring regarding Healthy Bones, the regular order of the meeting was changed.  She indicated that Healthy Bones has been bumped from the senior center due to the cleaning schedule there and via letter they requested use of the library’s meeting room.  The group requested more use of the meeting room as an ongoing weekly activity than originally anticipated.  There are many children’s programs which will be utilizing that room.  Mayor Botta will get involved to make sure that the Healthy Bones program can be run in the senior center which is the ideal place for such an activity.    
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Library Board Members Comments:  Mr. Lonier commented upon the significance of the first meeting held in the new space, the result of many years of planning and work.
Treasurer’s Report:  Mr. Hurley reviewed the balance sheet, the profit and loss sheet, and the budget.  Sealing of the floors cost $22,910.69.  The Junior Woman’s Club donated $9,325 for the children’s computers.  A check for $6,650.95 was received from Rockland Electric.  There are pending invoices from Lothrop Associates but nothing has been heard from them.  Upon motion by Mr. Malvasi, seconded by Mr. Lonier, the 2011 annual budget in the amount of $1,223,479 as reflected on the financial statements was unanimously approved.  The treasurer’s report was accepted on motion by Mrs. Knauss, seconded by Mr. Lonier, and passed.     

Director’s Report:  During the transition from Lake Street to Wyckoff Avenue, the library was totally closed for three Saturdays, March 5, March 12, and March 19.  All staff will be working during the grand opening on Saturday, April 16th, during their scheduled shifts.
There were no hours of overtime in March.  
The library opened to the public on Monday, March 28, at 10 a.m.  There was a shortened schedule of 10 a.m. to 6 p.m. through Thursday, March 31.  Regular hours began on Friday, April 1st; evening hours began on Monday, April 4th.

Jesse Shearer, an Eagle Scout candidate, working with his team and his parents during the first weekend in April, built and installed two planter benches and also refurbished the gazebo.  Once the weather warms up, he will plant the flower boxes with plants donated from Secor’s.

Marco Santoro, an Eagle Scout candidate, will place two or three combined trash and recycling containers at the library.  

The DPW will clean up the gravel and brush on the library grounds and will be asked to help with the maintenance of the perennial flower beds which were donated by the Ramsey Area Garden Club.  A girl scout will be working with the Garden Club.

Regarding the Saturday, April 16th grand opening celebration, beginning at 11 a.m., Joanne Roukens will represent the region.  Executive Director Robert White will represent BCCLS.  

On Wednesday, April 13th, BCCLS President Terrie McColl will visit the Ramsey Library as part of her National Library Week tour of all seventy-five BCCLS libraries.
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On Wednesday, May 11th, Ramsey will host a BCCLS meeting for local area library directors.  There will be a circulation meeting in the fall.           

Mrs. Rennie noted that former library director, Tom Coyle, died recently.

A patron from the east side of the borough suggested that a book drop be positioned on the borough’s east side; however, that will not be done.

There will be no final dedication signs ready for the grand opening.  Following discussion, it was decided to go with the original wording.
The Women’s Club will be recognized with a display case plaque stating “Gift of the Women’s Club.”
The BCCLS trustee seminars will take place on Wednesday, June 8th, in Washington Township (1 p.m.) and Hasbrouck Heights (6:30 p.m.).

Director Bloom delineated all of the plans for the grand opening, including activities and invitees.  She noted that Greg Sakal will not be in attendance. 

The meeting room policy is on the library’s website.  Drinks can be brought into the library in closed containers. 
The technology and AV systems are finished except for the meeting room.  Mr. Lonier explained the domain divide.  He will be handling the clients and TSS will be responsible for the server.  He was again thanked for all of the work he did.

Consent Resolution:  None
Unfinished Business:  Councilman Vozeh distributed his document detailing sources and uses of library project funds which was discussed.  He also passed out the graph of BCCLS annual circulation data.  The information will be displayed at the grand opening.                 
New Business:  None
At 9:25 p.m., the meeting was closed on motion by Mrs. Knauss, seconded by Mr. Malvasi, and passed.

