RAMSEY POOL COMMISSION

MINUTES OF A REGULAR MEETING, TUESDAY, APRIL 26, 2011

The monthly meeting of the Pool Commission was called to order at 7:40 p.m., Tuesday, April 26, 2011, by Chairman Heller.  Also present were Mrs. Episcopo, Mrs. Jordan, Mr. Kiellar, and Mr. Truax, Commission members, Mr. Collins, Pool Manager, Mr. Bach, Incoming Pool Manager, Council Liaison Dillon, and Mrs. Dey, Secretary.     

In accordance with the laws of the State of New Jersey, public notice of the meeting was published in The Record and The Ridgewood News and posted in the Municipal Building.
 
PUBLIC COMMENTS-None
MINUTES

Upon motion by Mr. Kiellar, seconded by Mr. Truax, the minutes of the March 22, 2011 meeting were unanimously approved as received.        
REPORT OF THE POOL DIRECTOR


Various items of correspondence were discussed.  Van Natta Mechanical sent an e-mail with some details which needed to be completed.  Pat Erickson forwarded a letter, dated March 30, 2011, regarding Larry Pagano and his $100 fee.  Mike Holman sent an e-mail regarding the fee for a handicapped guest.  Last year there were no reductions in the fees.  Jeannine Wright sent an e-mail requesting a refund of the fee for 2010 swim lessons.  The proper paperwork had been forwarded to her; she did not return it.  Kate Mack sent an e-mail regarding the water leak from last summer.  Mr. Collins responded, telling her that everything has been fixed.  David Marchisin sent an e-mail about the Cub Scout party on Friday, June 10th, from 5 to 9 p.m.  Michelle Stecyna sent an e-mail regarding the Girl Scout party on Tuesday, June 14th.  

Mr. Collins provided a three-year comparison of pool fees, as of April 25, 2011:  Membership fees-$42,230 (2011), $94,038 (2010), $74,700 (2009); swim lessons-$3,650 (2011), $6,150 (2010), $5,950 (2009); and swim team-$560 (2011), $1,820 (2010), $0 (2009); totals-$46,440 (2011), $102,008 (2010), $80,650 (2009).

The new hot water heater was installed by Van Natta at a cost of $3,200, the low bid.  There is no issue with asbestos as per the inspection by Best Co., Inc. on April 20, 2011.  Countryside Chimney will be inspecting the chimney which may have to have a liner installed.  

The kiddie pool has been sandblasted and primed.  The main pool has been primed.  Both will be painted shortly.


CFM will begin work on the six return lines, at a cost of $9,900.  Mr. Kiellar is working on the drawings of the pool showing the return lines.  As per CFM, the kiddie pool motor will not need to be rebuilt.  The old motor for the main pool will be rebuilt, if possible, and kept on site.
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Commercial Cleaning cleaned the refreshment stand on Saturday, April 16th.  The initial cleaning of the bathhouse by Cleaning World will be completed on a Saturday in May.  


The inspections (fire, health, electrical) will be set up when the pool is operational.


Most of the staff (lifeguards, front office, maintenance) is returning.  The staff meeting for the high schoolers was held on Sunday, April 17th.  The meeting for the college staff will be in mid-May.  Pete Labarbiera of Pete & Mary’s met with last year’s high school refreshment stand workers.  Nicky DeCaro will be returning as the swim team coach.  The swim league schedule is being developed.  There will be Wednesday evening home meets.  Swim lessons will start the first week of July, with no lessons on Monday, July 4th.  Joey Collins passed the CPO course and is now certified for five years, until June, 2016.  


Mr. Collins reviewed the dates of interest for the upcoming season, including all of the scheduled parties.  


Contracts have been drawn up for P and M Foods (refreshment stand) and the Bergen Barracudas.  The Barracudas will pay $4,000 for the season, with an increase planned for 2012.


The Right-to-Know survey is due by Friday, July 15th.  Trainings which need to be scheduled include Right-to-Know and blood borne pathogens.  The borough provides a sexual harassment seminar.


The refreshment stand’s fire suppression system and all of the fire extinguishers on the pool grounds will be inspected in May.


Horizon Landscape Company will be handling the pool landscaping for 2011 at a cost of $5,400, $1,100 less than R & S’s fee in 2010.  Mr. Collins commended DPW on all of their work at the pool.

Joey Collins will be one of the assistant managers.  He will work until August 15th.  Mr. Heller and Mr. Kiellar interviewed Shaun Bach for the other assistant manager position.  He is able to do the recertifications.  Upon motion by Mr. Kiellar, seconded by Mr. Heller, Shaun Bach was unanimously hired as assistant manager for the 2011 season at a salary of $6,000.  Upon motion by Mr. Kiellar, seconded by Mr. Heller, Gary Bach was unanimously hired as manager for the 2011 season at a salary of $12,000.
OLD BUSINESS-None
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NEW BUSINESS

Mr. Bach proposed the establishment of the position of senior guard or head guard to provide coverage when needed.  Two names were proposed.  The head guards would need to be available for the entire summer.  They would earn a slight pay increase for the time they spent filling in when no manager is on site.  


Mr. Kiellar suggested that a laptop computer be purchased for Mr. Bach. 
ADJOURNMENT


Upon motion by Mr. Kiellar, seconded by Mrs. Episcopo, and approved unanimously, the meeting was adjourned at 8:35 p.m.
The next meeting of the Pool Commission will be held on 
Tuesday, May 24th, at 7:30 p.m., at borough hall.
