RAMSEY SHADE TREE COMMISSION
MINUTES OF A SPECIAL MEETING, THURSDAY, JUNE 30, 2011
A special meeting of the Ramsey Shade Tree Commission was called to order by Mr. McMahon at 8:02 p.m., Thursday, June 30, 2011.  Also present were Mr. Beltramini (arrived at 8:22 p.m.), Mr. Gubala, Mr. Martone, Mr. Rutkowski, Mr. Schumacher, Commission members, Mr. Tyburczy, Council Liaison, Ms. Smith for Mr. Cillick, Board Attorney, Mr. Smith, Coordinator, and Mrs. Dey, Secretary.  Mr. Brisby, Mr. Fitzsimmons, and Mr. Martone were absent.   
Mr. McMahon announced that this meeting is being held in accordance with the Sunshine Laws of the State of New Jersey.  Public notice of this meeting was published in the legal ads section of the BERGEN RECORD on Friday, December 31, 2010 and in the legal ads section of the RIDGEWOOD NEWS on Friday, December 31, 2010.  
APPROVAL OF MINUTES

Because the June 30th meeting was a special meeting, approval of the May minutes will take place at the July meeting.  There was no quorum at the June 16th meeting.
PUBLIC COMMENT
Mr. McMahon announced that the Public Comment portion of the meeting would be opened at 8:03 p.m. and would last approximately fifteen minutes.

Mr. Al Braggin, 25 Franklin Street, asked why Mr. McMahon did not respond to Mr. Gubala’s question at a prior meeting regarding the value of the lien on 112-114 West Oak Street.  The amount is approximately $9,000, down from $23,500, the amount of the fine.  What had been planted on the property was not according to the plan, was undersized, and was put in the wrong location.  The reason for the $9,000 lien is the result of deducting the cost of what was planted from the original amount.  Conklin Associates did the plan for the homeowner.  Mr. Braggin also noted that a representative from Lapatka Associates should be present with Mr. Jaworski to discuss the steep slope at “The Castle” and the runoff into the Masonicus Brook. 
BOARD MEMBER COMMENTS-None
COMMUNICATIONS
Minutes

Board of Adjustment-May 18, 2011 
Board of Public Works-April 18, 2011
Design Review Board-April 26, 2011
Planning Board-May 3, 2011, June 7, 2011, agendas-June 7, 2011, June 21, 2011 
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Also received and filed were:

1.
Board of Adjustment memorializing resolutions, from the June 15, 2011 meeting
LANDSCAPING PLAN REVIEW

“The Castle”
Mr. Jaworski was present to respond to questions which had been posed by the Shade Tree Commissioners at a prior meeting.  He reviewed the approvals which have already been completed.  Regarding the aesthetics of the golf course, he had forwarded copies of the golf course at the other “Castle” site.  He also produced a drainage sketch, dated May 24, 2011, which showed the go-kart track detail.  He verified that they will double up on the line of disturbance fencing.  
SITE PLAN REVIEW-None
TREE REMOVAL PERMIT APPLICATIONS/VIOLATIONS-None
PLANNING BOARD APPLICATION STATUS-None
BOARD OF ADJUSTMENT APPLICATION STATUS-None
SHADE TREE COMMISSION APPLICATION STATUS-None
RESIDENTIAL SITE INSPECTIONS
The following residences were on the list of inspections-

25 Rosewood Court

Pine Tree Road, at end of cul-de-sac

16 Pine Tree Road

45 Hart Street

56 Woods Road at Tulip Street
3 Pine Tree Road

East Oak Street by the municipal pool

10 Snyder Avenue

Cleveland Street, at end of cul-de-sac

123 Maple Street

213 Momar Drive at Larch Avenue
251 South Central Avenue

At 8:12 p.m., the meeting moved into executive session on motion by Mr. Rutkowski, seconded by Mr. Schumacher, and passed.
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COMMERCIAL SITE INSPECTIONS-None
OLD BUSINESS-None 
NEW BUSINESS-None
ADJOURNMENT

There being no further business to come before the Commission, the meeting was adjourned at 8:40 p.m. upon motion by Mr. McMahon, seconded by Mr. Beltramini, and carried unanimously. 
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Executive Session
The purpose of the special meeting concerned the trees which have been planted by Pat Scanlan Landscaping who was the low bidder for the 2011 “Furnishing and Installation of Nursery Grown Shade Trees.”  The bid was opened on April 12, 2011 at 2:30 p.m.

However, Pat Scanlan Landscaping did not follow the contract and he has not been heard from in six weeks.  The new trees which have been planted are sixty to eighty percent dead.  The trees at Finch Park are both leafless and dead.  The branches are brittle.  The crowns are gone.  They are missing twenty-five to thirty percent of their bark.  Only about half of the ordered trees have been put in the ground.  They have not been staked properly.  They were not positioned where it had been marked.  The trees were not up to spec.  The trees were to be not less than three to three-and-a-half inches in caliper; several were to be four inches in caliper.  However, many which were planted were only two inches in caliper.  Bob Buono, Borough Attorney Scandariato, and Kurt Sumner have already been contacted regarding the issue.  

As per discussion by the Shade Tree Commissioners, a letter will be drafted to cancel the contract due to the condition of the trees.  They will be given thirty days to remove the trees, fill in the holes, and even out the ground.  The trees are not worth a warranty issue.  Upon motion by Mr. Gubala, seconded by Mr. Schumacher, the drafting of a letter, canceling the contract with Pat Scanlan Landscaping was unanimously approved.  A certified letter will be sent, canceling the contract.  It was noted that no payment has been made to the landscaping company yet.  According to both Mr. Cillick and Mr. Scandariato, the vendor has no recourse because of the aforementioned reasons.  Additionally, Mr. Gubala will photograph the trees which were planted to provide photographic evidence of the condition of the trees.  Mr. McMahon will contact Mr. Scandariato.  
If Pat Scanlan Landscaping does not remove the trees, DPW will remove the trees and will be paid through the Scanlan bond which amounts to $1,600.  Ms. Smith suggested that the surety company be put on notice regarding the possibility of such action.
Mr. Smith distributed a seven-page packet which included a listing of seventy-one trees, three pages of Commissioner tree assignments, a letter which he had written, and two pages of specs.  Regarding the letter about the replacement shade trees, the Commissioners will contact him with suggestions by Wednesday, July 6th.   There will be a fall planting although Mr. McMahon noted that fall planting is a problem for some trees due to transplant shock.  Mr. Beltramini reviewed the list and indicated there would be a problem with the red oak and white oak trees and possibly the Kwanzan cherry trees, six trees in all.  Other species could be substituted for those trees.  Every curb needs to be marked.  
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Pat Scanlan’s bid had been $16,300.  The next lowest bid was $18,600 by Louis Barbato, a nursery.  Whether the work can just be awarded to Barbato will be ascertained.  Otherwise, the trees will need to be re-bid.  If re-bidding is necessary, Mr. Smith would like to get the necessary paperwork out in July.  Mr. Schumacher asked if more trees could be added to the list.  Pertinent points within the specs would preclude bidding by Pat Scanlan Landscaping.  The Commissioners want to go out and tag the trees at a nursery as they have done in the past.
At 8:39 p.m., the executive session was closed on motion by Mr. McMahon, seconded by Mr. Schumacher, and passed.

